
UCOP Campus Update 
December 2007 

 
 
 
 
Programs Continuation 
 
UCOPA continues to deliver interesting programs for staff focused around the process of 
admissions to the University.  In addition, the Staff Advisors to the Regents will be on 
hand December 4th to discuss UCOP staff issues and the presidential selection process 
 
UCOP Restructuring 
 
UCOPA has been primarily focused on managing staff issues related to the ongoing 
UCOP Restructuring.  Staff concerns about process, layoffs, workload and morale have 
been at an all time high.  In October UCOPA met with Strategic Communications to 
discuss ways to share information with staff as well as effective mechanisms for 
receiving staff input to the process. 
  


