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BUDGET AT A GLANCE






University of California Office of the President
FY 2010-11 Appropriations Proposal

Roll-up UCOP

REVISED FY 2009-10 Budget After Mid Year Reductions

PROPOSED FY 2010-11 Budget

ADJUSTMENTS against FY 2009-10 Budget to derive
FY 2010-11 Budget

Salary & Benefits by Functional Unit FTE Unrestricted Restricted Total Costs FTE Unrestricted Restricted Total Costs FTE Unrestricted Restricted Total Costs
1 Core Administration 836.27 $ 50,974,690 $ 39,462,527 $ 90,437,217 843.35 $ 52,305911 $ 44,003,173 $ 96,309,084 7.08 $ 1,331,220 $ 4,540,646 $ 5,871,866
2 Academic Affairs Programs 473.93 $ 17,485322 $ 21,901,195 $ 39,386,517 442.00 $ 17,318,260 $ 21,852,027 $ 39,170,287 | -31.93 $ (167,062) $ (49,168) $ (216,230)
3 Regents' Direct Reports 179.70 $ 14,076,699 $ 15372307 $ 29,449,006 184.50 $ 9,086,530 $ 22,229,202 $ 31,315,732 4.80 $ (4,990,169) $ 6,856,895 $ 1,866,726
4 Academic Senate 10.00 $ 760,726 $ - $ 760,726 10.00 $ 803,270 $ - 8 803,270 0.00 $ 42,544  $ - $ 42,544
Subtotal] 1,499.90 $ 83,297,437 $ 76,736,029 $ 160,033,466 | 1,479.85 $ 79513971 $ 88,084,402 $ 167,598,373 ] -20.05 $ (3,783,466) $ 11,348,373 $ 7,564,907
Operating Expenses & Support Costs
1 Consultants & Professional Services $ 6,258,619 $ 17,034,264 $ 23,292,883 $ 5,058,044 $ 19,587,408 $ 25,545,452
2 Meetings & Related Costs $ 2,474,062 $ 1,486,074 S 3,960,136 $ 1,900,440 $ 1,341,364 S 3,241,804
3 Legal Costs $ 701,600 $ 29,333,476 $ 30,035,076 $ 1,482,229 $ 28,501,721 $ 29,983,950
4 Travel Related $ 2,285,154 $ 2,935,752 S 5,220,906 $ 2,108,495 $ 2,666,616 $ 4,775,111
5 Utilities & Space Facilities Rental/Lease $ 3,015,075 $ 6,459,114 S 9,474,189 $ 2,070,130 $ 5,885,468 $ 7,955,598
6 Computer,Office Equip/Supplies/Svc Maint $ 7,600,157 $ 14,129,163 $ 21,729,320 $ 9,554,134 $ 21,287,809 $ 30,841,943
7 Outside Services & Experts $ 10,920,110 $ 16,363,772 $ 27,283,882 $ 11,381,276 $ 10,757,389 S 22,138,665
8 Other Office $ 5,339,330 $ 9,518,400 $ 14,857,730 $ 3,413,130 $ 12,303,957 $ 15,717,087
Grant Flowthrough to non-UC $ 861,176 $ 30,657,748 $ 31,518,924 $ 861,176 $ 28,931,863 $ 29,793,039
Subcontracts and agreements $ - $ 10,194,001 $ 10,194,001 $ - 0% 8,446,991 $ 8,446,991
Scholarships $ - % 716,000 $ 716,000 $ - $ 830,274 $ 830,274
Royalties (UC Press) $ - 8 2,730,500 $ 2,730,500 $ - $ 3,260,000 $ 3,260,000
Book Collection (CDL) $ 5,949,138 $ - S 5,949,138 $ 5,101,212 $ 1,000,000 $ 6,101,212
Cost of Sales (UC Press) $ - 8 7,236,500 $ 7,236,500 $ - 3% 6,840,000 $ 6,840,000
Int'l Office Academic/Instructional/Admin Exp $ 7,791,862 $ 4,468,979 S 12,260,841 $ 5,611,112 $ 6,092,446 $ 11,703,558
Reciprocity Support for Campuses $ - 3 2,265,149 $ 2,265,149 $ - $ 2,265,149 $ 2,265,149
UCSF HR Affiliation Agreement $ 948,008 $ 1,482,782 S 2,430,790 $ 532,005 $ 1,482,782 S 2,014,787
Less Mid-Year Reductions $  (4,202,981) $ - S (4,202,981) $ - $ - S -
Subtotal $ 49,941,310 $ 157,011,674 $ 206,952,984 $ 49,973,383 $ 161,481,237 $ 211,454,620 $ 32,073 $ 4,469,563 $ 4,501,636
Personnel & Operating Costs Before Recharges $ 133,238,747 $ 233,747,703 $ 366,986,450 $ 129,487,354 $ 249,565,639 $ 379,052,993 $ (3,751,393) $ 15,817,936 $ 12,066,543
Recharges
Recharges-External $ - $ (25305101) $ (25,305,101) $ (85,000) $ (37,117,873) $ (37,202,873) $ (85,000) $ (11,812,772) $ (11,897,772)
Recharges-UCOP $ - $ (23,188,278) S (23,188,278) $ - $ (23,592,497) $ (23,592,497) $ - $ (404,219) $ (404,219)
Subtotal $ - $ (48,493,379) $  (48,493,379) $ (85,000) $ (60,710,370) $ (60,795,370) $ (85,000) $ (12,216,991) $ (12,301,991)
Personnel & Operating Costs Net of Recharges $ 133,238,747 $ 185,254,324 $ 318,493,071 $ 129,402,354 $ 188,855,269 $ 318,257,623 $ (3,836,393) $ 3,600,945 $ (235,448)
Program Costs & Fund Flowthru
Core Administration $ 900,000 $ 8,321,298 $ 9,221,298 $ 1,005,861 $ 9,094,728 $ 10,100,589 $ 105,861 $ 773,430 $ 879,291
Academic Affairs Programs $ 36,092,944 $ 50,500,334 $ 86,593,278 $ 39695224 $ 69,748,829 $ 109,444,053 $ 3,602,280 $ 19,248,495 $ 22,850,775
Regents' Direct Reports $ - % - % - $ - 0% - 0% - $ - $ - 0% -
Academic Senate $ 686,763 $ - $ 686,763 $ 686,763 $ - 3 686,763 $ - $ - 8 -
Subtotal $ 37,679,707 $ 58,821,632 $ 96,501,339 $ 41,387,848 $ 78,843,557 $ 120,231,405 $ 3,708,141 $ 20,021,925 $ 23,730,066
Less Mid-Year SAPEP Reductions $ - $ (1,011,559) $ (1,011,559) $ - $ - $ - $ - $ 1,011,559 $ 1,011,559
Grand Total 1,499.90 $ 170,918,454 $ 243,064,397 $ 413,982,851 | 1,479.85 $ 170,790,202 $ 267,698,826 $ 438,489,028 -20.05 $ (128,252) $ 24,634,429 $ 24,506,177
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University of California Office of the President
FY 2010-11 Appropriations Proposal

CONSOLIDATION: Core Administration

REVISED FY 2009-10 Budget After Mid Year Reductions

PROPOSED FY 2010-11 Budget

ADJUSTMENTS against FY 2009-10 Budget to derive
FY 2010-11 Budget

Salary & Benefits by Functional Unit FTE Unrestricted Restricted Total Costs FTE Unrestricted Restricted Total Costs FTE Unrestricted Restricted Total Costs
1 Business Operations 410.50 $ 19,851,032 $ 21,098,009 $ 40,949,041 42050 $ 20,649,095 $ 24,101,928 $ 44,751,023 1000 $ 798,063 $ 3,003,919 $ 3,801,982
2 CFO/ Financial Management 147.85 $ 4,153,633 $ 9,907,724 $ 14,061,357 14785  $ 4,159,453 $ 10,490,590 $ 14,650,043 000 $ 5820 $ 582,866 $ 588,686
3 External Relations 59.00 $ 6,579,421 $ 1,025,621 $ 7,605,042 58.00 $ 6,906,669 $ 1,075,979 $ 7,982,648 -1.00 % 327,248 $ 50,358 $ 377,606
4 Health & Science Services 20.00 $ 2,354,606 $ 484,432 $ 2,839,038 2100 $ 2,456,908 $ 633,487 $ 3,090,395 100 $ 102,302 $ 149,055 $ 251,357
5 Laboratory Management 13.00 $ - 8 3,015,976 $ 3,015,976 1233  $ - 3% 2,872,895 $ 2,872,895 -0.67 $ - 3% (143,081) $ (143,081)
6 Academic Affairs Administration 148.92 $ 12,780,151 $ 3,930,765 $ 16,710,916 146.67 $ 12,864,981 $ 4,572,995 $ 17,437,976 225 % 84,829 $ 642,230 $ 727,059
7 President's Executive Office 12.00 $ 2,058,820 $ -3 2,058,820 1200 $ 1,969,632 $ 186,962 $ 2,156,594 000 $ (89,188) $ 186,962 $ 97,774
8 Policy and Analysis 25.00 $ 3,197,027 $ - $ 3,197,027 2500 % 3,299,173 $ 68,337 $ 3,367,510 000 $ 102,146 $ 68,337 $ 170,483
Subtotal]  836.27 $ 50,974,690 $ 39462527 $ 90,437,217 84335 $ 52,305911 $ 44,003,173 $ 96,309,084 708 $ 1,331,220 $ 4,540,646 $ 5,871,866
Operating Expenses & Support Costs
1 Consultants & Professional Services $ 4,485,735 $ 12,955,106 $ 17,440,841 $ 4,443537 $ 12,900,188 S 17,343,725
2 Meetings & Related Costs $ 822,369 $ 502,658 $ 1,325,027 $ 664,951 $ 281,431 $ 946,382
3 Legal Costs $ 520,475 $ 1,089,111 $ 1,609,586 $ 1,308,793 $ 327,473 S 1,636,266
4 Travel Related $ 1,153,824 $ 833,847 S 1,987,671 $ 1,115,287 $ 640,027 S 1,755,314
5 Utilities & Space Facilities Rental/Lease $ 1,380,860 $ 3,064,513 $ 4,445,373 $ 268,433 $ 2,303,528 $ 2,571,961
6 Computer,Office Equip/Supplies/Svc Maint $ 3,826,889 $ 11,867,746 $ 15,694,635 $ 6,185,004 $ 19,214,216 $ 25,399,220
7 Other Services $ 9,748,273 $ 6,002,440 $ 15,750,713 $ 9,971,420 $ 5,938,417 $ 15,909,837
8 Other Office $ 3,271,812 $ 5,986,788 $ 9,258,600 $ 1,749,690 $ 6,994,212 $ 8,743,902
UCSF HR Affiliation Agreement $ 948,008 $ 1,482,782 S 2,430,790 $ 532,005 $ 1,482,782 S 2,014,787
Less Mid-Year Reductions $ (2,700,691) $ - S (2,700,691) $ - $ - $ -
Subtotal $ 23457554 $ 43,784,991 $ 67,242,545 $ 26,239,120 $ 50,082,274 $ 76,321,394 $ 2,781,566 $ 6,297,283 $ 9,078,849
Personnel & Operating Costs Before Recharges $ 74,432,244 $ 83,247,518 $ 157,679,762 $ 78545031 $ 94,085447 $ 172,630,478 $ 4,112,787 $ 10,837,929 $ 14,950,716
Recharges
Recharges-External $ - $  (7,297,774) S (7,297,774) $ (85,000) $  (8,276,318) $  (8,361,318) $ (85,000) $ (978,544) $  (1,063,544)
Recharges-UCOP $ - $  (12,933,989) $  (12,933,989) $ - $ (13,130,453) S  (13,130,453) $ - 3 (196,464) $ (196,464)
Subtotal $ - $ (20,231,763) $ (20,231,763) $ (85,000) $ (21,406,771) $ (21,491,771) $ (85,0000 $  (1,175,008) $  (1,260,008)
Personnel & Operating Costs Net of Recharges $ 74,432,244 $ 63,015,755 $ 137,447,999 $ 78,460,031 $ 72,678,676 $ 151,138,707 $ 4,027,787 $ 9,662,921 $ 13,690,708
Program Costs & Fund Flowthru
Consolidated $ 900,000 $ 8,321,298 $ 9,221,298 $ 1,005,861 $ 9,094,728 $ 10,100,589 $ 105,861 $ 773,430 % 879,291
Subtotal $ 900,000 $ 8,321,298 $ 9,221,298 $ 1,005,861 $ 9,094,728 $ 10,100,589 $ 105,861 $ 773,430 $ 879,291
Grand Total 836.27 $ 75332244 $ 71,337,063 $ 146,669,297 843.35 $ 79465892 $ 81,773,404 $ 161,239,296 7.08 $ 4,133,648 $ 10,436,351 $ 14,569,999
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The narratives are summaries addressing major highlights of the budget, including
significant increases and decreases, major initiatives, and external drivers of cost. Due
to the size and complexity of the budget, narratives do not convey all changes in the
department budget. For full budget details, see the table that follows each narrative.






Business Operations Division
Nathan Brostrom, Executive Vice President

The Division of Business Operations is responsible for policy development and oversight
of the University's budget, business and organizational operations. Functions include
those within the Immediate Office; systemwide budgeting in Budget & Capital
Resources; budgeting for the Office of the President; Human Resources; Institutional
Advancement, and Informational Resources & Communications.

Operational Impacts of 2009-10 Budget Reductions:

For FY 2009-10, the Division implemented a permanent mid-year budget reduction
against unrestricted funds of $2.4 million including $822,000 in personnel expense (8
FTE) and $1.6 million in operating and support costs. In addition, the Division will
achieve approximately $785,000 in temporary savings.

Significant Budget Changes and Proposals for 2010-11 Budget

For FY 2010-11, the Division of Business Operations proposes to increase its base budget
by $11.4 million or 14.6%. Most of the overall increase is attributable to investment in
new technology applications within Information Resources & Communications and of
which $9.1 million represents temporary funding. As narrated below and later in this
section, there are also increases in Human Resources to cover the costs of the
Retirement Administration Service Center; and in the Design and Construction unit
within Budget & Capital Resources. At the division level, increases include additional
unrestricted funds of $3.3 million and additional restricted funds of $8.1 million.

Business Operations Immediate Office

For FY 2010-11, the Immediate Office of Business Operations has increased its
overall budget by $129,000. This amount is the net of a $529,000 decrease in
unrestricted funds and a $658,000 increase in restricted funds, due to the
shifting of personnel from unrestricted funds to restricted funds.

Budget and Capital Resources

For FY 2010-11, Budget and Capital Resources has increased its overall budget by
$430,000. This amount is the net of a $585,000 increase in unrestricted funds
and a $155,000 decrease in restricted funds. The increase in unrestricted funds
is mostly attributable to the addition of 3 new positions in Design and
Construction. The decrease in restricted funds was applied to operating and
support costs.



Human Resources

The Office of Human Resources has increased its base budget by $2.9 million.
This represents increases of $654 thousand in unrestricted funds and $2.3
million in restricted funds. The increase in restricted funds is partially
attributable to 3 additional positions in the Retirement Administration Service
Center, and partially attributable to a substantial increase in the fees paid to
Fidelity Investments, UC’s retirement savings program administrator. The
increase in unrestricted funds is attributable to the realignment of the budget for
outside legal costs (a shift from restricted to unrestricted). The Systemwide
Budget Office provides funding in the form of General Funds to offset outside
legal costs incurred by the Office of Human Resources.

Information Resources and Communications

IR&C has increased its overall budget by $7.9 million. Of this amount, $2.6
million represents unrestricted funds and $5.3 million represents restricted
funds. Almost all of the increase may be attributed to investment in technology
including campus mainframe consolidations, campus collaborations such as
revamping the payroll interface, Shared Research Computing Services supporting
UC researchers, rewriting the undergraduate application system, and developing
a Decision Support System for Institutional Research.

Potential Impacts of Contingency Reductions

The impacts of contingency reductions are reflected in the departmental narratives and
are not summarized at the Division level.



University of California Office of the President

FY 2010-11 Appropriations Proposal

DIVISION: Business Operations

REVISED FY 2009-10 Budget After Mid Year Reductions PROPOSED FY 2010-11 Budget ADJUSTMENTS against FY 2009-10 Budget to derive
FY 2010-11 Budget
Salary & Benefits by Functional Unit FTE Unrestricted Restricted Total Costs FTE Unrestricted Restricted Total Costs FTE Unrestricted Restricted Total Costs
1 Business Operations Immediate Office 46.50 $ 4,412,010 $ 530,782 $ 4,942,792 48.50 $ 4,068,642 $ 1,375,999 $ 5,444,641 2.00 $ (343,368) $ 845217 $ 501,849
2 Budget and Capital Resources 51.00 $ 4,821,984 $ 823974 $ 5,645,958 53.00 $ 5,404,330 $ 854,090 $ 6,258,420 2.00 $ 582,346 $ 30,116 $ 612,462
3 Human Resources and Benefits 166.00 $ 3,409,885 $ 12,288,072 $ 15,697,957 170.00 $ 3585876 $ 13,522,403 $ 17,108,279 4.00 $ 175,991 $ 1,234,331 $ 1,410,322
4 Information Resources and Communications 147.00 $ 7,207,153 $ 7,455,181 $ 14,662,334 149.00 $ 7,590,247 $ 8,349,436 $ 15,939,683 2.00 $ 383,094 $ 894,255 $ 1,277,349
Subtotal] 410.50 $ 19,851,032 $ 21,098,009 $ 40,949,041 420.50 $ 20,649,095 $ 24,101,928 $ 44,751,023 10.00 $ 798,063 $ 3,003,919 $ 3,801,982
Operating Expenses & Support Costs
1 Consultants & Professional Services $ 2,348,321 $ 11,387,528 $ 13,735,849 $ 2,985,444 $ 11,036,210 $ 14,021,654
2 Meetings & Related Costs $ 120,076 $ 306,619 S 426,695 $ 157,514 $ 62,395 S 219,909
3 Legal Costs $ 387,161 $ 1,076,611 $ 1,463,772 $ 1,114,046 $ 290,907 $ 1,404,953
4 Travel Related $ 224834 $ 342,044 S 566,878 $ 357,184 $ 146,075 S 503,259
5 Utilities & Space Facilities Rental/Lease $ 1,224,241 $ 2,633,388 $ 3,857,629 $ 138,203 $ 1,982,833 S 2,121,036
6 Computer,Office Equip/Supplies/Svc Maint $ 3,312,053 $ 11,034,675 $ 14,346,728 $ 5279,216 $ 18,482,348 $ 23,761,564
7 Outside Services & Experts $ 119,135 $ 3,457,808 $ 3,576,943 $ 161,990 $ 3,343,967 $ 3,505,957
8 Other Office $ 1,269,423 $ 3,922,749 S 5,192,172 $ 231,822 $ 5,331,806 $ 5,563,628
S&E related to Institutional Adv (transf from ER) $ 63,351 $ - S 63,351 $ - 8 - S -
S&E related to Mail Svcs (transfer from FA) $ 12,628 $ 145,674 S 158,302 $ -3 - S -
S&E related to Bldg Svcs (transfer from FA) $ 32,049 $ 303,090 $ 335,139 $ - 8 - s -
UCSF HR Affiliation Agreement $ 948,008 $ 1,482,782 $ 2,430,790 $ 532,005 $ 1,482,782 $ 2,014,787
Less Mid-Year Reductions $  (1,618,899) $ - S (1,618,899) $ - $ - S -
Subtotal $ 8,442,381 $ 36,092,968 $ 44,535,349 $ 10,957,424 $ 42,159,323 $ 53,116,747 $ 2,515,043 $ 6,066,355 $ 8,581,398
Personnel & Operating Costs Before Recharges $ 28,293,413 $ 57,190,977 $ 85,484,390 $ 31,606,519 $ 66,261,251 $ 97,867,770 $ 3,313,106 $ 9,070,274 $ 12,383,380
Recharges
Recharges-External $ - $ (3875000) $ (3,875,000 $ - $ (4672802 $  (4,672,802) $ - % (797,802) $ (797,802)
Recharges-UCOP $ - $ (12,778,989) $  (12,778,989) $ - $ (12,975453) $  (12,975,453) $ -8 (196,464) $ (196,464)
Subtotal $ - $  (16,653,989) $  (16,653,989) $ - $  (17,648,255) $  (17,648,255) $ - 3 (994,266) $ (994,266)
Personnel & Operating Costs Net of Recharges $ 28,293413 $ 40,536,988 $ 68,830,401 $ 31,606,519 $ 48,612,996 $ 80,219,515 $ 3,313,106 $ 8,076,008 $ 11,389,114
Program Costs & Fund Flowthru
Consolidated $ - $ 5,942,978 $ 5,942,978 $ - 3 5,942,978 $ 5,942,978 $ - $ - $ -
Subtotal $ - $ 5,942,978 $ 5,942,978 $ - $ 5,942,978 $ 5,942,978 $ - $ -3 -
Grand Total 410.50 $ 28,293,413 $ 46,479,966 $ 74,773,379 420.50 $ 31,606,519 $ 54555974 $ 86,162,493 10.00 $ 3,313,106 $ 8,076,008 $ 11,389,114







Business Operations — Immediate Office
Michael Reese, Associate Vice President

Mission & Functions

The Business Operations division is responsible for the development and
implementation of prudent control practices and recognized management techniques
and establishment of division goals and guiding principles. Oversight and policy
development is provided for all University business functions, including Systemwide
Budget, Human Resources and Benefits, Facilities Administration, Financial
Management, and Information Resources and Communication.

e Provide management oversight, leadership, direction and coordination of the
activities carried out by the departments directly reporting to the Executive
Vice President for Business Operations.

e Develop, coordinate and advocate for the UC Systemwide budget in
consultation with The Regents, the President, the Provost, the Academic
Senate, and the campuses and allocate the resources to the campuses, both
operating and capital, on an annual basis.

e Provide management oversight for the Office of the President through
implementation of prudent control practices, recognized management
techniques, and effective policy development and oversight.

e Initiate new business projects and practices at the Office of the President and
in coordination with the campuses to ensure that UC resources are utilized as
efficiently and effectively as possible.

e Oversee the development and implementation of Regental and Presidential
policies in all areas of the UC business functions to ensure effective and
efficient processes for the activities of the University, including human
resources policies, business and financial management policies, and
information technology policies.

e Develop and administer a budget process for the Office of the President that
provides a clear understanding of available fund sources and expenditures.

¢ Work with the Administrative Vice Chancellors and Budget Officers to
establish a funding mechanism to support the technology needs of the
University.

e Provide systemwide coordination of critical safety, security and information
technology issues.

e In FY 2008-09, acquired oversight of Institutional Advancement (IA). 1A
develops and interprets fundraising and support group policies; and provides
services to the campuses in approving campus gift actions as well as assisting
in structuring gift agreements and providing counsel related to virtually every
aspect of large gift giving.



Operational Impacts of 2009-10 Budget Reductions:

The Immediate Office for Business Operations took a permanent FY 2009-10 mid-year
budget reduction of $249,852 including $177,375 in Employee Expense (1.0 Executive
Director) and $72,477 in Operating and Support Costs. In addition, the Immediate
Office will achieve approximately $94,000 in temporary savings by transferring % of an
Administrative Specialist to the Provost and keeping a vacant Mail Services Supervisor
frozen through June 30, 2010.

Significant Budget Changes and Proposals for 2010-11 Budget

For FY 2010-11, the Immediate Office for Business Operations will reallocate 45% of the
Executive Vice President for Business Operations and 35% of an Executive Secretary
from unrestricted funds to restricted funds. For the EVP of Business Operations, salary
distributions will include 10% to the Short Term Investment Pool Income Fund, 25% to
the UCRS Fund, and 10% to the Employee Benefits Administration Fund. For the
Executive Secretary, salary distributions will include 25% to the UCRS Fund, and 10% to
the Employee Benefits Administration Fund. For each position, the remaining
distribution will be divided between General and Common Funds. In addition the
Immediate Office is adding a net of 1.5 positions to the FY 2010-11 Budget. These
include a part-time Assistant to the Public Records Officer and an additional Budget
Analyst for the UCOP Budget Office. The Budget Analyst will be funded 100% on the
STIP Income Fund.

For FY 2010-11, the Mail Services Supervisor and a Security Officer have been
eliminated. In addition, professional contract positions employed by Trane Inc. will be
converted to UCOP employees. They will be employed as a Building Services Manager
and a Building Services Supervisor. It is anticipated that these conversions will be more
than offset by a corresponding decrease in Professional Services.

During FY 2009-10, the two Divisional Strategic Resources Coordination Teams, one in
Business Operations and the other in Academic Affairs, were consolidated into a single
unit under the Immediate Office for Business Operations. The FY 2010-11 budget
contemplates 19.0 FTE, of which, 8.0 FTE will require new funding, pending approval of
the Regents, estimated at approximately $640,000 including benefits. They include 2
Coordinators (MSP 1), 2 Principal Administrative Analysts (PSS 5), and 4 Administrative
Assistant Il positions.
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Potential Impacts of Contingency Reductions

For FY 2010-11, the Immediate Office for Business Operations has reduced unrestricted
funds in excess of $529,000. This amount exceeds the maximum 10% contingency

reduction of $475,000 and thus the Immediate Office has not prepared any contingency
reduction plans having already complied with largest anticipated contingency option.
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University of California Office of the President
FY 2010-11 Appropriations Proposal

Department: Business Operations | mmediate Office

REVISED FY 2009-10 Budget After Mid-Year Reductions

PROPOSED FY 2010-11 Budget

ADJUSTMENTS against FY 2009-10 Budget to derive
FY 2010-11 Budget

Salary & Benefits by Functional Unit FTE Unrestricted Restricted Total Costs FTE Unrestricted Restricted Total Costs FTE Unrestricted Restricted Total Costs
1 Immediate Office - EVP Business Operations * 4.50 $ 1,012,821 $ - 8 1,012,821 5.50 $ 734,369 S 391,452 S 1,125,821 1.00 (278,452) 391,452 $ 113,000
2 UCOP Budget Office * 7.00 $ 746,858 $ - 3% 746,858 8.00 $ 766,481 $ 137,593 $ 904,074 1.00 19,623 137,593 $ 157,216
3 Institutional Advancement 4.00 $ - $ 456,674 $ 456,674 4.00 $ - S 478,881 S 478,881 0.00 - 22,207 S 22,207
4 Project/Change Management Office * 3.00 $ 429,678 $ - 3% 429,678 3.00 $ 418,019 $ 32552 $ 450,571 0.00 (11,659) 32552 S 20,893
5 Strategic Resource Coordination Team * 19.00 $ 1,616,444 $ - $ 1,616,444 19.00 $ 1,593,189 $ 101,859 $ 1,695,048 0.00 (23,255) 101,859 $ 78,604
6 Mail Services ® 4.00 $ 137,939 $ 43883 $ 181,822 3.00 $ 57,266 $ 67,894 S 125,160 -1.00 (80,673) 24,011 $ (56,662)
7 Building Services ° 5.00 $ 468,270 $ 30,225 $ 498,495 6.00 $ 499,318 $ 165,768 S 665,086 1.00 31,048 135543 $ 166,591
Subtotal 46.50 $ 4,412,010 $ 530,782 $ 4,942,792 48.50 $ 4068642 $ 1,375,999 $ 5,444,641 2.00 $ (343,368) $ 845217 $ 501,849
Operating Expenses & Support Costs
1 Consultants & Professional Services $ 75,000 $ 2,500 $ 77,500 $ 216,950 S 11,164 S 228,114
2 Meetings & Related Costs $ 12,000 $ 1,000 $ 13,000 S 23,144 $ 461 S 23,605
3 Legal Costs $ - % - S - $ 1,794 S - S 1,794
4 Travel Related $ 21,000 $ 15,000 $ 36,000 S 15,004 $ 103 $ 15,107
5 Utilities & Space Facilities Rental/Lease $ 300,000 $ - S 300,000 $ 88,967 $ 23,608 $ 112,575
6 Computer,Office Equip/Supplies/Svc Maint $ 10,000 $ 10,000 $ 20,000 S 33,422 S 105,649 S 139,071
7 Outside Services & Experts $ - % - S - $ 30,421 S 117,223 $ 147,644
8 Other Office $ 173,778 $ 25,000 $ 198,778 S 31,577 $ 253,906 $ 285,483
S&E related to Institutional Adv (transfer from ER) $ 63,351 $ - S 63,351 $ -8 - S -
S&E related to Mail Svcs (transfer from FA) $ 12,628 $ 145,674 S 158,302 S - s - S -
S&E related to Bldg Svcs (transfer from FA) $ 32,049 $ 303,090 $ 335,139 $ -8 - S -
Less Mid-Year Reductions $ (72477) $ - S (72,477)
Subtotal $ 627,329 $ 502,264 $ 1,129,593 $ 441,279 $ 512,114 $ 953,393 $ (186,050) $ 9,850 $ (176,200)
Personnel & Operating Costs Before Recharges $ 5,039,339 $ 1,033,046 $ 6,072,385 $ 4,509,921 $ 1,888,113 $ 6,398,034 $ (529,418) $ 855,067 $ 325,649
Recharges
Recharges-External $ - $ - 8 - $ - $ - 8 - $ - $ - $ -
Recharges-UCOP $ - $ (478,989) $ (478,989) $ - $ (675,453) $ (675,453) $ -3 (196,464) $  (196,464)
Subtotal $ -8 (478,989) $ (478,989) $ - $ (675,453) $ (675,453) $ - S (196,464) $ (196,464)
Personnel & Operating Costs Net of Recharges $ 5,039,339 $ 554,057  $ 5,593,396 $ 4,509,921 $ 1,212,660 $ 5,722,581 $ (529,418) $ 658,603  $ 129,185
Program Costs & Fund Flowthru
Program Detail $ - $ - $ - $ - $ - $ - $ - 3 - 3 -
Subtotal $ -3 -8 - $ -3 -8 - $ -8 -3 -
Grand Total 46.50 $ 5,039,339 $ 554,057 $ 5,593,396 48.50 $ 4,509,921 $ 1,212,660 $ 5,722,581 2.00 $ (529,418) $ 658,603  $ 129,185




Budget and Capital Resources
Patrick Lenz — Vice President

Mission & Functions

Budget and Capital Resources supports and provides recommendations to the
President and UC leadership regarding the effective allocation, utilization, and
management of systemwide resources, and represents the University of California on all
budget matters in the State capitol. The department:

e Promotes the allocation and stewardship of operating and capital resources in
support of the University’s mission, assuring compliance with standards and
policies;

e |dentifies opportunities and challenges through the proactive analysis of
systemwide operating and capital resource management trends;

e Communicates and advocates for the University’s resource needs;

e Develops strategic and operational initiatives that promote innovative, effective,
and accountable management of systemwide resources;

e Develops and administers resource allocation methodologies in support of the
strategic goals of the Regents and the campuses;

e Provides technical analysis, consultation, and administrative support for campus
resource transactions; and

e Represents and advocates for the University’s interests with agencies and entities
that regulate capital resources.

Budget and Capital Resources (BCR) is comprised of the following units:

Capital Planning

The Capital Planning Unit manages the review and approval processes for the
University’s State and Non-State Capital Improvement Programs. It serves as a
central point of contact for the State, the campuses, other units within the Office of
the President, and the Regents on issues related to the development, coordination,
justification and funding of capital improvement projects. The Unit provides
feedback on the rationale of project proposals, identifies funding options, and
ensures that projects comply with University policies and procedures in coordination
with various units within the Office of the President. The Unit coordinates the
University’s annual budget request for State funding. Unit staff has primary
responsibility for the coordination of capital related items that are presented to the
Regents’ Committees on Finance and Grounds and Buildings.
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Design and Construction

The Design & Construction unit provides assistance and oversees University capital
project design and construction delivery strategies, design professional selections,
policy and technical support, contract administration, code and regulatory issues,
and capital project evaluation for all ten UC campuses, medical centers, and other
university facilities.

Facilities Management Services

In close collaboration with the Design and Construction and Physical and
Environmental Planning units, the Facilities Management Services unit develops
strategies and policies to support effective and efficient operation, maintenance,
and renewal of the University of California's capital assets, and cost-effective energy
utilization consistent with sustainability goals. The office serves the ten campuses
and national laboratory, five medical centers, and the Division of Agriculture and
Natural Resources in the following service areas: Agency Liaison, Industry Liaison,
Deferred Maintenance, Energy, Facilities Renewal, Legislation, and Utilities.

Operating Budget

Supports the President in development, negotiation, and management of the
University’s operating budget, including analysis of budgetary needs, policies, and
priorities; development of recommendations that help the Board of Regents fulfill its
responsibilities in maintaining the public trust; development and implementation of
methodologies for distributing resources among campuses, and assisting the
Chancellors and other campus officers in addressing planning and budget issues.

Physical and Environmental Planning

The Physical and Environmental Planning unit provides guidance and reporting to
the Regents on University land use and site planning, long range development plans,
CEQA compliance, and environmental documents for all ten UC campuses, medical
centers, and other university facilities.

Sustainability staff provide guidance for the preparation and implementation of the
UC Policy on Sustainability Practices. The Policy contains sections on: Green
Building Design, Building Renovation, Clean Energy, Climate Protection, Sustainable
Transportation, Sustainable Operations, Recycling and Waste Management,
Environmentally Preferable Purchasing, and Sustainable Food services.

Real Estate Services Group

The Real Estate Services Group (RESG) is responsible for policy and oversight of
transactions and other activities pertaining to University-related real estate (i.e., real
estate used in the University's mission).

14



RESG develops and oversees real estate policies; negotiates and documents
purchases, sales and ground leases; supports campus leasing activities; performs
due diligence; and provides consulting services, training, and documents and forms
to serve its customers.

RESG is also responsible for accepting, managing and selling endowment real estate
on behalf of The Regents and for consulting on real estate matters with the campus
foundations.

Operational Impacts of 2009-10 Budget Reductions

BCR took a permanent FY 2009-10 mid-year budget reduction of $98,208 in
Operating and Support Costs. In an effort to further reduce spending against
unrestricted funds, BCR shifted $76,671 in Employee Expenses from General and
Common Funds to Lottery Funds. Finally, BCR will achieve approximately $406,000
in temporary savings by keeping three positions frozen through June 30, 2010.

With respect to the permanent reduction in Operating and Support Costs, the
department:

e reduced the number of visits to campuses resulting in increased transaction
times and additional business costs;

e delayed reclassifications (promotions) for veteran staff members who have
taken on additional work at higher levels as a result of VSP departures and the
UCOP hiring freeze;

e limited the number of large print jobs, including the number of printed Regent
Budgets and copies of other high level presentations; and

e continued to disregard the recommended three year replacement cycle for
desktop computers; instead the majority of staff are using computers that
should have been replaced in 2008.

Significant Budget Changes and Proposals for 2010-11 Budget:

For FY 2010-11, the BCR proposes to add three additional positions to the Design and
Construction unit. They include an Associate Director, a Manager, and a Specialist.
Partial funding for these new positions will be provided internally through the
elimination of a Senior Administrative Analyst. The net cost including benefits (@ 24%)
is estimated at approximately $325,000.
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Potential Impacts of Contingency Reductions:

Additional permanent cuts in FY 2010-11, (at any level) would necessitate the further
reduction of staff through layoffs. Department employees are spread very thin, with

limited - if any - overlap in knowledge, skills and experience. Most staff members have
had to take on additional responsibilities in an effort to backfill workload associated
with lost positions and do not have the capacity to take on more work. Likewise,
additional cuts to the operating budget cannot be considered as these funds currently
represent only 7% of our permanent budget.

Therefore, BCR plans to use temporary salary savings from the current year (excluding
savings associated with the FY 2009-10 required vacancy rate), and salary savings
expected to accrue in FY 2010-11 to meet the 5% reduction scenario. The 7% and 10%
scenarios can be met with a combination of the 5% scenario plus the delayed hiring
(March 2011) of staff to positions currently held vacant
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University of California Office of the President
FY 2010-11 Appropriations Proposal

Department: Budget and Capital Resour ces

REVISED FY 2009-10 Budget After Mid Year Reductions

PROPOSED FY 2010-11 Budget

ADJUSTMENTS against FY 2009-10 Budget to derive
FY 2010-11 Budget

Salary & Benefits by Functional Unit FTE Unrestricted Restricted Total Costs FTE Unrestricted Restricted Total Costs FTE Unrestricted Restricted Total Costs
1 Senior Leadership/Strategic Planning/Operations 12.00 $ 1,384,897 $ 50,069 $ 1,434,966 12.00 $ 1,451,095 $ 52,504 S 1,503,599 0.00 66,198 2435 $ 68,633
2 Operating Budget 8.00 $ 750,713 $ 72,890 $ 823,603 8.00 $ 787,214 S 76,434 S 863,648 0.00 36,501 3544 $ 40,045
3 State Capital Planning * 10.00 $ 1,011,909 $ 46,118 $ 1,058,027 9.00 $ 997,771 $ 48,360 $ 1,046,131 -1.00 (14,138) 2,242 $ (11,896)
4 Non-State Capital Planning 3.00 $ 120,667 S 152,508 $ 273,175 3.00 $ 126,535 $ 149,974 S 276,509 0.00 5,868 (2534) $ 3,334
5 Facilites Management Services 3.00 $ 243,111 $ 200,557 S 443,668 3.00 $ 254,933 $ 210,309 S 465,242 0.00 11,822 9,752 S 21,574
6 Design and Construction “ 3.00 $ 294,166 $ - S 294,166 6.00 $ 720,832 $ - S 720,832 3.00 426,666 - S 426,666
7 Physical & Environmental Planning 5.00 $ 372599 $ 68,436 S 441,035 5.00 $ 390,717 $ 71,764 S 462,481 0.00 18,118 3,328 S 21,446
8 Real Estate Services Group 7.00 $ 643,922 $ 233,396 S 877,318 7.00 $ 675233 $ 244,745 S 919,978 0.00 31,311 11,349 $ 42,660

Subtotal 51.00 $ 4,821,984 $ 823974 $ 5,645,958 53.00 $ 5,404,330 $ 854,090 $ 6,258,420 2.00 $ 582,346 $ 30,116 $ 612,462

Operating Expenses & Support Costs
1 Consultants & Professional Services $ 283,348 $ 164,855 $ 448,203 S 221,597 $ 38678 S 260,275
2 Meetings & Related Costs $ 25202 $ 3,865 $ 29,067 $ 24,720 S 907 $ 25,627
3 Legal Costs $ 1,384 $ 169 $ 1,553 S 1,100 $ 40 $ 1,140
4 Travel Related $ 40,197 $ 11,715 $ 51,912 S 31,427 $ 2,749 S 34,176
5 Utilities & Space Facilities Rental/Lease $ 60,970 $ 43575 S 104,545 S 47,690 $ 10,223 S 57,913
6 Computer,Office Equip/Supplies/Svc Maint $ 26,990 $ 9783 §$ 36,773 $ 21,095 $ 2,295 $ 23,390
7 Outside Services & Experts $ 54,696 $ 770 S 55,466 S 42,779 S 181 S 42,960
8 Other Office $ 9,492 $ 6,812 $ 16,304 S 16,341 $ 1,598 $ 17,939

Less Mid-Year Reductions $ (98,208) $ ) (98,208) $ -3 - S -
Subtotal $ 404,071 $ 241544 3 645,615 $ 406,749 $ 56,671 $ 463,420 $ 2,678 $ (184,873) $ (182,195)

Personnel & Operating Costs Before Recharges $ 5,226,055 $ 1,065,518 $ 6,291,573 $ 5,811,079 $ 910,761 $ 6,721,840 $ 585,024 $ (154,757) $ 430,267

Recharges

Recharges-External $ - $ - 8 - $ - $ - 8 - $ - $ - $ -
Recharges-UCOP $ - $ - $ - $ - $ - $ - $ - 3 - 3 -
Subtotal $ - % - 3 - $ -8 - 8 - $ - 8 -8 -

Personnel & Operating Costs Net of Recharges $ 5,226,055 $ 1,065,518 $ 6,291,573 $ 5,811,079 $ 910,761 $ 6,721,840 $ 585,024 $ (154,757) $ 430,267

Program Costs & Fund Flowthru

Program Detail $ - $ - $ - $ - 3 - 8 - - - -
Subtotal $ -3 -8 - $ -3 -8 - - - -
Grand Total 51.00 $ 5,226,055 $ 1,065518 $ 6,291,573 53.00 $ 5,811,079 $ 910,761 $ 6,721,840 2.00 585,024 (154,757) 430,267







Human Resources Department
Dwaine B. Duckett — Vice President of Human Resources

Mission & Functions

The Human Resources Department provides systemwide leadership of a progressive
human resources system to build and sustain a diverse faculty and staff that will most
effectively support the University of California's mission of teaching, research, and
public service.

The systemwide Human Resources Department (HR) serves a mix of constituencies,
both academic and staff, in an array of functions and activities. UC designs, plans and
administers its own pension and medical plans, which consume about 80% of HR
staffing, resources and funding. These programs are funded by health and welfare
benefit funds and the retirement plan trust — funds that cannot be commingled with
state and common funds for other purposes. State and common funds primarily
support UCOP HR services, a large and legally mandated Labor Relations function, and
critical HR functions including compensation, policy, senior management program
administration, diversity and Affirmative Action/EEO oversight, employee relations,
strategic planning and program design, and information systems support.

Operational Impacts of 2009-10 Budget Reductions

Human Resources implemented a permanent FY 2009-10 mid-year budget reduction

of $609,866 including $189,266 in Employee Expenses and $420,600 in Operating

and Support Costs. In addition, HR will achieve approximately $58,463 in temporary
savings by keeping a vacant Programmer Analyst Ill frozen through June 30, 2010.
Permanent reductions included eliminating four vacant positions and reducing
expenditures in almost every area. Since unrestricted funds, though limited, comprise a
significant portion of the funding for certain functions in the department, cuts in this
area have a large impact on department operations and services. This is especially true
in labor and employee relations, support of compensation programs (including Senior
Management Group compensation programs) and information systems support.

Significant Budget Changes and Proposals for 2010-11 Budget

For FY 2010-11, the baseline budget is similar to the current budget for FY 2009-10. The
major increase in restricted funds is due to a higher forecast of fees paid to Fidelity, UC’s
retirement savings program administrator. The contractual fees paid to Fidelity are
usually offset to some degree when market performance is strong. When market
performance is less robust, fees are offset to a lesser degree, resulting in higher net fees
to UC. Restricted funding also increased due to an increase in FTE in the Retirement
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Administration Service Center to bring staffing to a level approaching the optimal
number needed to operate the Service Center as an ongoing operational unit.

The increase in unrestricted funds is primarily due to a change in the way outside legal
fees are displayed in the budget. These fees are reimbursed by a special year end
allocation from the Systemwide Budget Office. Finally, the staff, salaries and operating
budget for HR Financial Services have been transferred from HR to Financial
Management. This includes 16 FTE and approximately $1.2 million in salaries and
benefits, as well as $381,600 in operating and support costs, all from restricted fund
sources.

Potential Impacts of Contingency Reductions

In order to accomplish the unrestricted savings called for in the 5%, 7% and 10%
scenarios, the HR Department will have to exercise increasingly careful management
of resources.

5% Reduction

Reductions in UCSF Affiliation costs seem possible based on current savings
projections. Additional savings will be required in outside consulting costs. This and
other reductions would reduce the department's ability to respond to unexpected
requests and expenses. Cuts from operating expenses in HR units will begin to limit
many common funded activities in Compensation and Labor/Employee Relations,
and further erode the ability to support key information systems and the Learning
Management System, which delivers required systemwide training to faculty and
staff.

7% Reduction

Increasing the reduction in UCSF Affiliation costs may be possible, and careful
management of HR support services will be required. Larger cuts will be required in
outside consulting costs. Higher cuts in operating costs of HR units will especially
impact the Learning Management System and the department's ability to respond to
Regents’ priorities in Compensation and Labor/Employee Relations. The 7%
reduction will also impact HR’s ability to conduct professional development
programs for UC management. Funding for the Business Officers’ Institute (BOI)
would be reduced. Finally, replacement of obsolete PC's will be adversely impacted,
with resulting reductions in productivity.

10% Reduction

Due to the relatively low level of common funding in HR, and cuts already made in
2009-10, this scenario requires significant reduction in services in the areas of
outside consulting, equipment replacement and unit operating expenses. Additional

19



cuts to funding for the UCSF Affiliation will reduce available services. The greatest
burden will be felt in the department's ability to respond to important unplanned
requests for information or action. This scenario could eliminate the flexibility to
enhance the Learning Management System for new applications, and calls into
guestion the ability to support the existing system. In addition, this will likely
eliminate any professional development for UC leaders and others. BOI funding
would not be available.
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University of California Office of the President
FY 2010-11 Appropriations Proposal

Department: Human Resour ces

REVISED FY 2009-10 Budget After Mid Year Reductions

PROPOSED FY 2010-11 Budget

ADJUSTMENTS against FY 2009-10 Budget to derive
FY 2010-11 Budget

Salary & Benefits by Functional Unit FTE Unrestricted Restricted Total Costs FTE Unrestricted Restricted Total Costs FTE Unrestricted Restricted Total Costs
1 Immediate Office of the VP for HR 9.00 $ 484,936 S 1,604,167 S 2,089,103 10.00 $ 510,134 $ 1,857,006 $ 2,367,140 1.00 25,198 252,839 S 278,037
2 Talent Management and Staff Development 4.00 $ 147,718 $ 267,442 S 415,160 5.00 $ 313,715 $ 320,151 S 633,866 1.00 165,997 52,709 $ 218,706
3 Benefits Programs and Strategy 31.00 $ 401,665 $ 2,291,362 S 2,693,027 33.00 $ 359,800 $ 2,774,116 S 3,134,006 2.00 (41,775) 482,754 S 440,979
4 Employee / Labor Relations & Policies 44.00 $ 1,750,638 S 3,140,549 $ 4,891,187 41.00 $ 1,730,751 $ 2,926,132 $ 4,656,883 -3.00 (19,887) (214,417) $ (234,304)
5 Compensation Programs and Strategy 7.00 $ 624,928 $ 156,232 $ 781,160 7.00 $ 671,386 $ 167,846 $ 839,232 0.00 46,458 11,614 $ 58,072
6 Retirement Administration Service Center 71.00 $ - S 4,828,320 $ 4,828,320 74.00 $ - $ 5477,152 $ 5,477,152 3.00 - 648,832 $ 648,832
7 HR Financial Services (transfer to CFO) 0.00 $ - S - S - 0.00 $ - S - S - 0.00 - - S -
Subtotal] 166.00 $ 3,409,885 $ 12,288,072 $ 15,697,957 170.00 $ 3,585,876 $ 13,522,403 $ 17,108,279 4.00 $ 175,991 $ 1,234,331 $ 1,410,322
Operating Expenses & Support Costs
1 Consultants & Professional Services $ 1,003,149 $ 7,894,900 $ 8,898,049 $ 1,602,950 $ 8,656,425 $ 10,259,375
2 Meetings & Related Costs S 78,005 S 287,147 $ 365,152 $ 106,901 $ 59,991 $ 166,892
3 Legal Costs S 385,777 S 1,076,442 $ 1,462,219 $ 1,111,152 $ 290,867 S 1,402,019
4 Travel Related $ 124,137 S 212,029 $ 336,166 $ 221,059 $ 103,621 $ 324,680
5 Utilities & Space Facilities Rental/Lease S - s -8 - $ -8 - s -
6 Computer,Office Equip/Supplies/Svc Maint S 106,763 $ 381,991 $ 488,754 $ 21,791 $ 699,379 $ 721,170
7 Outside Services & Experts S -8 3,263,719 $ 3,263,719 $ 88,790 $ 3,226,563 $ 3,315,353
8 Other Office S 1,086,153 S 3,890,937 $ 4,977,090 $ 104,726  $ 5,013,784 $ 5,118,510
UCSF HR Affiliation Agreement S 948,008 S 1,482,782 $ 2,430,790 $ 532,005 $ 1,482,782 S 2,014,787
Less Mid-Year Reductions $ (420,600) $ - S (420,600) $ - $ - S -
Subtotal $ 3,311,392 $ 18,489,947 $ 21,801,339 $ 3,789,374 $ 19,533,412 $ 23,322,786 $ 477,982 $ 1,043,465 $ 1,521,447
Personnel & Operating Costs Before Recharges $ 6,721,277 $ 30,778,019 $ 37,499,296 $ 7,375250 $ 33,055,815 $ 40,431,065 $ 653,973 $ 2,277,796 $ 2,931,769
Recharges
Recharges-External $ - 8 - 8 - $ - 8 - 8 - $ - $ - $ -
Recharges-UCOP $ - $ - $ - $ - $ - $ - $ - $ - $ -
Subtotal $ - $ - 8 - $ - $ - $ - $ -8 -8 -
Personnel & Operating Costs Net of Recharges $ 6,721,277 $ 30,778,019 $ 37,499,296 $ 7,3752250 $ 33,055,815 $ 40,431,065 $ 653,973 $ 2,277,796 $ 2,931,769
Program Costs & Fund Flowthru
Benefits Counseling $2,770,169
Health Care Facilitator $1,625,000
Vocational Rehabilitation $1,119,507
Staff Development $428,302 $ - $ 5,942,978 $ 5,942,978 $ - $ 5,942,978 $ 5,942,978 $ - $ -8 -
Subtotal $ - $ 5,942,978 $ 5,942,978 $ - $ 5,942,978 $ 5,942,978 $ - $ - $ -
Grand Total 166.00 $ 6,721,277 $ 36,720,997 $ 43,442,274 170.00 $ 7,375250 $ 38,998,793 $ 46,374,043 4.00 $ 653,973 $ 2,277,796 $ 2,931,769




Information Resources and Communications
David Ernst, Associate Vice President

Mission & Functions

Information Resources and Communications (IR&C) provides information technology
services to the Office of the President, individual campuses, and University-wide
constituencies. Its major functions include:

e Strategic systemwide IT planning, policy, analysis and governance

e Base payroll programming for all UC locations

e Payroll service provider for 7 UC campuses, Hastings and ASUCLA

e At Your Service Online (employee access to benefits & pay information)

e UC Retirement System (systemwide annuitant payments)

e Endowment & Investment Accounting System (manages UC endowments)

e Undergraduate Admissions and related applications (Pathways becoming
applyuc)

e Effort Reporting System programming and service provider for 3 campuses

e Corporate Data (collects systemwide data for analysis and reporting)

e Records Management (archives key documents and correspondence)

e Systemwide software procurement in partnership with Strategic Sourcing

e Managing the contract with CENIC, advanced network provider for the UC
system

e FCC Licensing (coordinates campus licensing on behalf of the Regents)

e Web Services (maintains UCOP web sites and develops applications)

e Technical Support for UCOP staff and departments

e [Tinfrastructure (data center) supporting the activities above plus the California
Digital Library, other UCOP departmental applications, and a variety of campus
systems

Operational Impacts of 2009-10 Budget Reductions

IR&C has reduced its unrestricted funds budget by about $1.2 million or 10%, through a
transfer of activities to restricted funding and the elimination of 2 net FTE. At the same
time responsibilities have increased, as campuses and UCOP departments transfer
legacy workloads to IR&C while asking for updated tools and technologies.

Significant Budget Changes and Proposals for 2010-11 Budget

IR&C’s 2010-11 budget reflects the inclusion of $7.9 million in temporary restricted
funding for major IT initiatives including the applyUC project and the Shared Research
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Computing Services pilot project, as well as ongoing activities with temporary restricted
funding provided by Systemwide Budget; plus $2.2 million in permanent unrestricted
funding supporting research and library use of the CalREN high speed network. The
applyUC project will save Student Affairs approximately $2.3 million annually;
mainframe consolidations will save campuses upwards of $1.7 million annually; and the
Shared Research Computing Services pilot is demonstrating a greener and lower-cost
technology for academic computing needs across the system.

IR&C is aggressively leveraging technology and economies of scale to increase efficiency
and decrease operational costs for other UCOP departments and campuses. Examples
include:

e Campus mainframe consolidations: Santa Barbara and Irvine completed;
Berkeley under way. Significant ongoing savings in UC’s hardware, software,
staffing and facility costs.

e Campus collaborations: IR&C works closely with ClOs, Controllers and others
to find solutions to IT problems of mutual interest, including:

» Developing guidance on outsourcing email

» Revamping payroll interface based on success of the “web new
hire” pilot

» Accelerating the use of shared data center facilities at SDSC

» Managing projects of the Information Technology Leadership
Council

e Shared Research Computing Services: supporting UC researchers through
scalable, cost-efficient, energy-saving computer clusters. Pilot project to be
completed in FY 2010-11.

e Undergraduate admissions: rewriting the undergraduate applications system
(“applyuC”) to provide better functionality for Campus Admissions Offices
while eliminating millions of dollars in annual payments to third-party data
processors. New system will go live in FY 2010-11.

e Decision Support System: modernizing information systems utilized by
University management and the new Institutional Research unit.

Potential Impacts of Contingency Reductions:

IR&C is working with the UCOP Budget Office on contingency reductions involving
adoption of a recharge model for some UCOP-wide services currently supported by
unrestricted funds.
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University of California Office of the President

FY 2010-11 Appropriations Proposal

Department: |nformation Resour ces and Communications
REVISED FY 2009-10 Budget After Mid Year Reductions PROPOSED FY 2010-11 Budget ADJUSTMENTS against FY 2009-10 Budget to derive
FY 2010-11 Budget
Salary & Benefits by Functional Unit FTE Unrestricted Restricted Total Costs FTE Unrestricted Restricted Total Costs FTE Unrestricted Restricted Total Costs
1 Immediate Office of the Associate VP 9.00 $ 1,156,972 $ - $ 1,156,972 8.00 $ 1,060,284 $ 40,725 $ 1,101,009 -1.00 (96,688) 40,725 $ (55,963)
2 Records Mgmt 4.00 $ 237,065 $ - $ 237,065 4.00 $ 242,703 $ - $ 242,703 0.00 5,638 - $ 5,638
3 Application & Technology Support Services 7.00 $ 958,869 $ 145,465 $ 1,104,334 5.00 $ 779,450 $ - $ 779,450 -2.00 (179,419) (145,465) $ (324,884)
4 Technology Support Services 31.00 $ 756,154 $ 2,867,412 $ 3,623,566 28.00 $ 770,286 $ 2,724992 $ 3,495,278 -3.00 14,132 (142,420) $ (128,288)
5 Data Center 18.00 $ - 3% 1,097,811 $ 1,097,811 21.00 $ - 3% 1,569,918 $ 1,569,918 3.00 - 472,107 $ 472,107
6 Technology Service Desk 19.00 $ 1,081,701 $ 381,873 $ 1,463,574 20.00 $ 1,334,901 $ 405,279 $ 1,740,180 1.00 253,200 23,406 $ 276,606
7 Web Development & Operational Systems 12.00 $ 248,080 $ 883,544 $ 1,131,624 12.00 $ 264,235 $ 939,280 $ 1,203,515 0.00 16,155 55,736 $ 71,891
8 Data Warehouse & Corporate Systems 10.00 $ 925210 $ 59,464 $ 984,674 8.00 $ 834,837 $ 62,356 $ 897,193 -2.00 (90,373) 2,892 $ (87,481)
9 Undergraduate Admission 2.00 $ - 3% 184,315 $ 184,315 3.00 $ - % 345815 $ 345,815 1.00 - 161,500 $ 161,500
10 Employee Systems 7.00 $ 190,431 $ 638,112 $ 828,543 5.00 $ 37,217 $ 627,786 $ 665,003 -2.00 (153,214) (10,326) $ (163,540)
11 Payroll/Personnel Services 16.00 $ 1,652,671 $ 49,646 $ 1,702,317 17.00 $ 1,765,164 $ 184,430 $ 1,949,594 1.00 112,493 134,784 $ 247,277
12 UCRS Maintenance 4.00 $ - $ 380,746 $ 380,746 5.00 $ - $ 528,202 $ 528,202 1.00 - 147,456 $ 147,456
13 Operational Campus Support 8.00 $ - 3% 766,793 $ 766,793 10.00 $ 130,385 $ 920,653 $ 1,051,038 2.00 130,385 153,860 $ 284,245
14 Project Office 0.00 $ - $ - $ - 3.00 $ 370,785 $ - $ 370,785 3.00 370,785 - $ 370,785
Subtotal] 147.00 $ 7,207,153 $ 7,455,181 $ 14,662,334 149.00 $ 7,590,247 $ 8,349,436 $ 15,939,683 2.00 $ 383,094 $ 894,255 % 1,277,349
Operating Expenses & Support Costs
1 Consultants & Professional Services $ 986,824 $ 3,325273 $ 4,312,097 $ 943,947  $ 2,329,943 $ 3,273,890
2 Meetings & Related Costs $ 4,869 $ 14,607 $ 19,476 $ 2,749 $ 1,036 $ 3,785
3 Legal Costs $ - $ - $ - $ - 3% - 3% -
4 Travel Related $ 39,500 $ 103,300 $ 142,800 $ 89,694 $ 39,602 $ 129,296
5 Utilities & Space Facilities Rental/Lease $ 863,271 $ 2,589,813 $ 3,453,084 $ 1546 $ 1,949,002 $ 1,950,548
*6 Cal Ren/CENIC $ - $ - $ - $ 2,221,680 $ 3,400,000 $ 5,621,680
*7 Computer,Office Equip/Supplies/Svc Maint $ 3,168,300 $ 10,632,901 $ 13,801,201 $ 2,981,228 $ 14,275,025 $ 17,256,253
8 Outside Services and Experts $ 64,439 $ 193,319 $ 257,758 $ - % - % -
9 Other Services $ - 8 - 8 - $ 80,424 $ 62,518 $ 142,942
10 Convert to Salaries+Benefits above $ - $ - $ - $ (1,246) $ - $ (1,246)
Less Mid-Year Reductions $  (1,027,614) $ - $  (1,027,614) $ - $ - 3 -
Subtotal $ 4,099,589 $ 16,859,213 $ 20,958,802 $ 6,320,022 $ 22,057,126 $ 28,377,148 $ 2,220,433 $ 5,197,913 $ 7,418,346
Personnel & Operating Costs Before Recharges $ 11,306,742 $ 24,314,394 $ 35,621,136 $ 13,910,269 $ 30,406,562 $ 44,316,831 $ 2,603,527 $ 6,092,168 $ 8,695,695
Recharges
Recharges-External $ - $ (38750000 $ (3,875,000) $ - $  (4672,802) $ (4,672,802) $ - % (797,802) $ (797,802)
Recharges-UCOP $ - $ (12,300,000) $ (12,300,000) $ - $ (12,300,000) $ (12,300,000) $ - $ - 8 -
Subtotal $ - $ (16,175000) $ (16,175,000) $ - $ (16,972,802) $ (16,972,802) $ - 3 (797,802) $ (797,802)
Personnel & Operating Costs Net of Recharges $ 11,306,742 $ 8,139,394 $ 19,446,136 $ 13,910,269 $ 13,433,760 $ 27,344,029 $ 2,603,527 $ 5,294,366 $ 7,897,893
Program Costs & Fund Flowthru
Program Detail $ - $ - $ - $ - $ - $ - $ - 8 - 8 -
Subtotal $ - 8 - 8 - $ - 8 - 8 - $ - 3 - 8 -
Grand Total 147.00 $ 11,306,742 $ 8,139,394 $ 19,446,136 149.00 $ 13,910,269 $ 13,433,760 $ 27,344,029 2.00 $ 2,603,527 $ 5,294,366 $ 7,897,893
Footnotes:
* Temporary Restricted funding $7,912,661 has been included under Operating Expenses & Support Costs (#6 and #7)
Temporary Unrestricted funding $1,202,410 has been excluded from the above data (project will not be funded by UCOP after FY 10-11).
Salary & Benefits by Functional Unit FY 2010-2011 Temporary Funding for Major Projects
Categories used on past budget submissions were developed by Monitor Consultants 1 applyucC project (goes live in FY10-11) $ - $ 1,448,000 $ 1,448,000
which did not reflect dept structure. Dept has realigned personnel to current structure 2 Decision Support System (initial phase) (one-time funding from UCOP) $ 1,202,410 $ - $ 1,202,410
3 Shared Research Computing Services (SW) (completion of pilot) $ 1,000,000 $ 1,000,000
4 ITLC Projects (IT Leadership Committee) $ - $ 230,000 $ 230,000
FY 09-10 budget moved personnel to restricted funds and released unrestricted permanently 5 Cal Ren (SW) 05397-funding ends in 2012-2013. Perm Unrest Bdgt in table 2,221,680 $ 3,400,000 $ 3,400,000
Intent of dept was to pay employees temporarily only on restricted and then return to unrestricted 6 Employee Systems Initiative (SW) includes salary and benefits for 1.5 FTE $ 834,661 $ 834,661
FY 09-10 current yr only, unrestricted funds were returned to dept 7 Video Teleconferencing (SW or UCOP) includes salary and benefits for 1.75 FTE $ 1,000,000 $ 1,000,000
Temporary Funding for Major Projects Total $ 1,202,410 $ 7,912,661 $ 9,115,071







CHIEF FINANCIAL OFFICER
CFO Immediate Office

Financial Management
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The narratives are summaries addressing major highlights of the budget, including
significant increases and decreases, major initiatives, and external drivers of cost. Due
to the size and complexity of the budget, narratives do not convey all changes in the
department budget. For full budget details, see the table that follows each narrative.






Chief Financial Officer / Financial Management
Peter Taylor— Executive Vice President

Mission & Functions

Financial Management is responsible for systemwide financial and tax policies,
controls, and accounting, all treasury and external finance functions, systemwide
procurement and strategic sourcing, systemwide risk management, and mortgage
programs.

¢ Systemwide Internal and External Banking Services: Responsible for
systemwide banking services and policy used in the administration of all UC
funds.

¢ Systemwide Cash Management: Responsible for the University's Cash
Management Function (approximately $1.5 billion per month), which
includes positioning daily cash, concentrating all account activity, processing
all UCOP wire requests, funding all check and electronic (primarily payroll)
disbursement accounts, sweeping all available depository accounts, and
generating all Corporate Accounting entries.

¢ Systemwide Financial Controls and Accountability: Responsible for
systemwide development and oversight of local programs to promote
internal control and compliance with accounting and financial control
standards. Coordinate campus Controller reporting relationships and the
development and delivery of systemwide financial management training
program (Business Officer Institute).

o External Finance: Responsible for the development of University debt
strategy, capacity, and affordability; all systemwide external debt issues
including policy development, debt issuance, and management as well as the
coordination of capital and debt management requirements at all University
locations.

o Systemwide Finance Policy, Accounting and Reporting: Responsible for UC
financial accounting policy and the consolidated financial reporting under
GAAP for campuses, medical centers, UCRS and foundations. Maintains the
Corporate Financial Reporting (CFR) system and coordinates the systemwide
annual fiscal close and external audit. Responsible for UC debt accounting,
reporting and administration.

o Systemwide Endowment and Investment Accounting: Responsible for
centralized accounting and financial reporting (GAAP) for endowment funds,
campus foundations, and other UC affiliated organizations and deferred gifts.
Also responsible for participant accounting for the GEP, HIP and STIP, and
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for accounting and recording investment activity for the UCRP and UCRSP
funds, including pool processing for the UCRP and DOE Laboratory segments.

¢ Financial Planning and Analysis (FPA): Responsible for financial planning and
support for auxiliary business operations, including reviewing new campus
construction, facilities or business development for project objectives and
financial feasibility. Manages the Debt Management System (DMS) to assist
campuses in planning efforts.

¢ Risk Services: Responsible for development and implementation of
systemwide risk financing programs including insurance and self-insurance
and the management of claims and litigation associated with these
programs. Provides oversight of EH&S and implementation of systemwide
loss control and loss prevention programs.

o Strategic Sourcing and Systemwide Procurement Policy: Provides
systemwide support for collaboration among various campuses for the
strategic sourcing program and procurement as well as for e-commerce
systems, including catalog management.

o Systemwide Travel Management: Responsible for the new systemwide
Travel Management program, negotiate contracts for agencies, hotels, rental
cars, and airlines, and monitor usage and cost savings.

o Office of Loan Programs: Responsible for designing, developing and
administering customized mortgage programs to support faculty/staff
recruitment and retention, as well as providing loan processing approval,
funding, loan servicing and accounting, loan portfolio sales and management
of investor relations.

¢ Business Resource Center: Responsible for processing transactions related to
general purchasing, travel and entertainment, payroll, recharges and grant
awards for all OP departments except the Officers of The Regents.

¢ HR Financial Services: Responsible for performing financial management and
reporting functions with respect to the UC Retirement System and Health &
Welfare Program. These functions include financial transactions, financial
reporting and analysis, financial audit coordination, and internal control
assessment and monitoring. This department was transferred to the CFO’s
office from Human Resources in the current year.

Operational Impacts of 2009-10 Budget Reductions

The CFO / FM implemented permanent FY0910 mid-year budget reductions of
$210,339 including $71,813 in Employee Expenses and $138,526 in Operating and
Support Costs.
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Significant Budget Changes and Proposals for 2010-11 Budget:

For FY1011, the Chief Financial Officer (CFO) department’s total personnel and
operating costs are $17.6 million including $14.7 million in personnel costs, $4.1 million
in operating expenses and support costs, $2.3 million in program costs and fund
flowthru, and campus recharges of ($3.5) million. For FY10-11, total salaries decrease
by 1%, before the application of UCRP contribution restart charges which cause total
salaries and benefits to increase by 4.2%. Total operating costs remained substantially
unchanged from the prior year.

The total budget for unrestricted funds remained substantially unchanged from FY0910
to FY1011 at $4.6 million. Total unrestricted operating expenses and support costs
remain materially unchanged for FY1011 as the CFO’s office sustained a $138,526
decrease in unrestricted operation expenses and support costs during the FY0910 mid-
year cuts.

Potential Impacts of Contingency Reductions

Over the last two years, the CFO’s department has worked extensively and aggressively
to reduce our budget, while still maintaining the same quality of work and service. Due
to this diligence, we have not only reduced our unrestricted fund budget by 4.3% in the
current year (excluding the 6% UCRP contribution restart increase to total salaries), but
by 37% cumulatively since FYO809. In light of the aggressive cost cutting measures
taken to date, the CFO’s department believes it has no capacity for further reductions
and has not developed any contingency reductions. The CFO’s department is dedicated
to operating in a cost-effective manner and will continuously strive to pursue cost
reducing measures as appropriate.
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University of California Office of the President
FY 2010-11 Appropriations Proposal

DIVISION: CFO /Financial M anagement

REVISED FY 2009-10 Budget After Mid Year Reductions

PROPOSED FY 2010-11 Budget

ADJUSTMENTS against FY 2009-10 Budget to derive
FY 2010-11 Budget

Salary & Benefits by Functional Unit FTE Unrestricted Restricted Total Costs FTE Unrestricted Restricted Total Costs FTE Unrestricted Restricted Total Costs
1 Chief Financial Officer Immediate Office 2.00 $ 289,566 $ 271,877 S 561,443 4.00 $ 416,486 $ 423,977 S 840,463 2.00 126,920 152,100 $ 279,020
2 Immediate Office of the Vice President 2.00 $ 244,787 $ 180,331 $ 425,118 0.00 S - S - S - -2.00 (244,787) (180,331) S (425,118)
3 Control & Accountability 1.50 $ 197,592 $ 84,682 $ 282,274 1.50 S 201,913 $ 94,087 $ 296,000 0.00 4,321 9,405 $ 13,726
4 Banking Services, Treasury Cash Management 5.00 S -8 545,991 $ 545,991 5.00 S - S 572,540 $ 572,540 0.00 - 26,549 $ 26,549
5 Travel Management Services 3.00 $ 283,390 $ - S 283,390 3.00 S 278,591 $ 16,833 $ 295,424 0.00 (4,799) 16,833 S 12,034
6 Strategic Sourcing 10.80 $ 210,444 $ 990,996 $ 1,201,440 10.80 S 218,242 S 1,041,620 $ 1,259,862 0.00 7,798 50,624 S 58,422
7 Risk Services 15.00 S - % 1,547,884 S 1,547,884 15.00 S - S 1,683,821 $ 1,683,821 0.00 - 135,937 $ 135,937
8 Financial Management 2.50 $ 244,595 $ 223,634 S 468,229 2.50 $ 256,489 $ 234,509 $ 490,998 0.00 11,894 10,875 S 22,769
9 Payroll Coordination & Tax Services 5.00 $ 429,443 $ 80,466 S 509,909 5.00 S 450,325 $ 84,378 $ 534,703 0.00 20,882 3912 $ 24,794
10 Endowment & Investment Accounting 8.00 S - % 708,598 $ 708,598 8.00 S - S 755,990 $ 755,990 0.00 - 47,392 S 47,392
11 Costing Policy and Analysis 2.00 $ 81,973 $ 177,718 S 259,691 2.00 S 60,581 S 242,331 S 302,912 0.00 (21,392) 64,613 S 43,221
12 General Accounting 880 % 409,145 $ 452,622 $ 861,767 880 $ 429,040 $ 490,193 $ 919,233 0.00 19,895 37571 $ 57,466
13 Financial Planning & Analysis 1.00 $ 74,881 $ 58,834 S 133,715 1.00 S 78,522 S 61,695 S 140,217 0.00 3,641 2,861 $ 6,502
14 External Financing 5.00 $ - $ 708,399 $ 708,399 5.00 S - S 742,846 S 742,846 0.00 - 34,447 S 34,447
15 Office of Loan Programs 11.75 S - 3 967,162 S 967,162 11.75 S - S 1,014,191 S 1,014,191 0.00 - 47,029 $ 47,029
16 Business Resources Center 48.50 $ 1,687,817 $ 1,704,750 S 3,392,567 48.50 S 1,769,264 S 1,769,264 S 3,538,528 0.00 81,447 64,514 S 145,961
17 Financial Services Human Resources 16.00 $ - $ 1,203,780 S 1,203,780 16.00 $ - $ 1,262,315 S 1,262,315 0.00 - 58,535 S 58,535
Subtotal 147.85 $ 4,153,633 $ 9,907,724 $ 14,061,357 147.85 $ 4,159,453 $ 10,490,590 $ 14,650,043 0.00 $ 5820 $ 582,866 $ 588,686
Operating Expenses & Support Costs
1 Consultants & Professional Services S 139,126 $ 639,265 $ 778,391 S 94,834 $ 817,169 $ 912,003
2 Meetings & Related Costs $ 58,488 $ 50,256 $ 108,744 $ 36,137 $ 61,325 $ 97,462
3 Legal Costs $ 67,314 $ 12,500 $ 79,814 S 55935 $ 36,566 S 92,501
4 Travel Related $ 51,695 $ 224792 $ 276,487 S 42,956 $ 254,490 $ 297,446
5 Utilities & Space Facilities Rental/Lease S - S 160,795 S 160,795 S - S 125,695 S 125,695
6 Computer,Office Equip/Supplies/Svc Maint S 30,481 $ 241,633 $ 272,114 S 25,328 $ 217,646 S 242,974
7 Other Services $ 131,026 $ 1,098,373 $ 1,229,399 $ 108,877 $ 953,668 $ 1,062,545
8 Other Office $ 139,380 $ 1,144,559 $ 1,283,939 $ 101,001 $ 1,137,424 $ 1,238,425
Less Mid-Year Reductions $ (138,526) $ - S (138,526) $ - $ - S -
Subtotal $ 478,984 $ 3,572,173 $ 4,051,157 $ 465,068 $ 3,603,983 $ 4,069,051 $ (13,916) $ 31,810 $ 17,894
Personnel & Operating Costs Before Recharges $ 4,632,617 $ 13,479,897 $ 18,112,514 $ 4,624,521 $ 14,094,573 $ 18,719,094 $ (8,096) $ 614,676 $ 606,580
Recharges
Recharges-External $ - $  (3299,980) $  (3,299,980) $ - $ (3453,516) $  (3,453,516) $ - 8 (153,536) $ (153,536)
Recharges-UCOP $ - $ - $ - $ - $ - $ - $ - $ - $ -
Subtotal $ - $ (3,299,980) $  (3,299,980) $ - $  (3453516) $  (3,453,516) $ - $ (153,536) $ (153,536)
Personnel & Operating Costs Net of Recharges $ 4,632,617 $ 10,179,917 $ 14,812,534 $ 4,624,521 $ 10,641,057 $ 15,265,578 $ (8,096) $ 461,140 $ 453,044
Program Costs & Fund Flowthru
Systemwide PPS Payroll Replacement Project $ - 0% 800,000 $ 800,000 $ - $ 1,600,000 $ 1,600,000 $ - 0% 800,000 $ 800,000
Systemwide Audit Contract Fees $ - $ 695,000 $ 695,000 $ - $ 729,750 $ 729,750 $ - $ 34,750 $ 34,750
Subtotal $ - $ 1,495,000 $ 1,495,000 $ - 3 2,329,750 $ 2,329,750 $ -3 834,750 $ 834,750
Grand Total 147.85 $ 4,632,617 $ 11,674,917 $ 16,307,534 147.85 $ 4,624,521 $ 12,970,807 $ 17,595,328 0.00 $ (8,096) $ 1,295,890 $ 1,287,794




EXTERNAL RELATIONS

Immediate Office
Federal Government Relations
State Government Relations
Alumni Affairs/Advocacy

Communications
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The narratives are summaries addressing major highlights of the budget, including
significant increases and decreases, major initiatives, and external drivers of cost. Due
to the size and complexity of the budget, narratives do not convey all changes in the
department budget. For full budget details, see the table that follows each narrative.






External Relations
Daniel M. Dooley — Senior Vice President, External Relations

Mission & Functions

External Relations works to identify, support and advocate for the educational, research
and public service values of the University of California through coordinated advocacy,
legislative, communication and public affairs activities. These activities are organized
around common themes that emphasize the value of the University as a public
institution and as a driver of California’s socioeconomic fabric as well as the superior
educational opportunities provided to qualified students. The activities of External
Relations are undertaken in support of the President and the campuses in order to bring
together constituencies to build enduring financial, legislative and stakeholder support
for UC.

The departments in External Relations have direct responsibility for conducting specific
systemwide functions for the University. Primary functions include:

e Federal Governmental Relations (in Washington, D.C.) represents and
advocates for the University on federal budget, legislation and public policy
issues impacting the University.

e State Governmental Relations (in Sacramento) represents and advocates for
the University on State legislation and public policy issues impacting the
University and works in conjunction with Budget and Capital Resources to
advocate on State budget matters. This office also takes the lead in
organizing third-party engagement (advocacy) activities, in coordination with
other units.

¢ Communications develops, coordinates and implements systemwide
communications strategies for the University, working closely with the
campuses. It also provides strategic oversight for the management of
systemwide issues and has responsibility for news media relations.

e Alumni Affairs works with the campus-based alumni associations to engage
alumni of the University and build their participation in supporting the
University of California. The office also supports the systemwide leadership
of the Alumni Associations of the University of California (AAUC).

Operational Impacts of 2009-10 Budget Reductions

Since adoption of the 2009-10 budget approved by the Regents, External Relations has
implemented additional budget reductions as part of an expense-cutting effort across
the Office of the President. The division implemented a 20% reduction in supplies and
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expense budgets from unrestricted funds, including a 40% reduction in the budget for
the printing of publications. One net position was eliminated, and several more were
held vacant for the 2009-10 fiscal year, to achieve additional savings. A planned
consolidation of advocacy and alumni activities in a new Alumni and Constituent Affairs
unit, as reflected in the 2009-10 budget, was shelved in favor of the more cost-efficient
approach of merging advocacy operations into the State Governmental Relations office.
Senior Vice President Dooley has continued to serve simultaneously as Vice President
for Agriculture and Natural Resources, and an executive assistant has a similarly split
role; in normal circumstances, both would be full-time positions in External Relations.

Significant Budget Changes and Proposals

The 2010-11 budget proposed for External Relations reflects the above adjustments and
includes a further reduction in spending of $327,248 from unrestricted funds and
elimination of 1 FTE. The division has been engaged in two overarching activities in
2009-10: (1) the path-breaking creation of a consolidated Communications unit that
brings together communications functions that were previously scattered across
multiple departments of the Office of the President, and (2) the development and
implementation of strategies to build public, stakeholder and legislative support for the
University’s budget and policy priorities as it seeks to preserve quality and accessibility
for Californians. The 2010-11 budget proposal for the division seeks a baseline level of
funding support necessary to support these activities. Additional resources from
sources other than unrestricted funds are necessary, in many cases, to implement
specific initiatives in External Relations, particularly those focused on marketing and
advertising.

Potential Impact of Contingency Reductions

In developing contingency plans for 2010-11 in the event further budget reductions are
necessary, External Relations has proposed that a number of positions be funded from
the Searles Fund endowment in order to make appropriate use of these funds, achieve
savings in other unrestricted funds, and minimize operational impacts. The division also
has proposed that savings from the split of responsibilities between External Relations
and ANR for the Senior Vice President and an executive assistant be counted toward
ongoing savings, despite the substantial workload added to other divisional staff as a
result of this split. Finally, the division has included a further 10% cut in supplies and
expenses budgets from unrestricted funds — a substantial reduction in the division’s
capacity given the significant cuts that already have occurred. It is likely that the
division would be unable to meet some requests made of it — for publications, web
services, events for external audiences, advocacy activities, and the like — with a further
cut of this magnitude.
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University of California Office of the President
FY 2010-11 Appropriations Proposal

DIVISION: External Relations

REVISED FY 2009-10 Budget After Mid Year Reductions

PROPOSED FY 2010-11 Budget

ADJUSTMENTS against FY 2009-10 Budget to derive

FY 2010-11 Budget

Salary & Benefits by Functional Unit FTE Unrestricted Restricted Total Costs FTE Unrestricted Restricted Total Costs FTE Unrestricted Restricted Total Costs
1 Immediate Office 3.00 S 729,945 S - S 729,945 2.00 S 765,440 S - S 765,440 -1.00 35,495 - S 35,495
2 Federal Government Relations 10.00 S 1,013,314 $ 434,039 S 1,447,353 10.00 S 1,062,587 $ 455,144 S 1,517,731 0.00 49,273 21,105 $ 70,378
3 State Governmental Relations 11.00 S 1,368,935 $ - S 1,368,935 11.00 S 1,486,624 S - S 1,486,624 0.00 117,689 - S 117,689
4 Alumni and Constituent Affairs 3.00 S 353,903 S - S 353,903 2.00 S 244,348 S - S 244,348 -1.00 (109,555) - S (109,555)
5 New Consolidated Communications Unit 32.00 S 3,113,324 S 591,582 S 3,704,906 33.00 S 3,347,670 S 620,835 S 3,968,505 1.00 234,346 29,253 S 263,599

Subtotal 59.00 $ 6,579,421 % 1,025,621 $ 7,605,042 58.00 $ 6,906,669 $ 1,075979 $ 7,982,648 -1.00 $ 327,248 $ 50,358 $ 377,606

Operating Expenses & Support Costs
1 Consultants & Professional Services S 109,282 S 264,453 $ 373,735 S 142,587 $ 155,000 $ 297,587
2 Meetings & Related Costs $ 171,242 S 45,383 S 216,625 S 82,579 S 2,000 $ 84,579
3 Legal Costs $ -8 -8 - S -8 -8 -

4 Travel Related S 178,209 $ 52,942 $ 231,151 S 149,789 S 10,100 $ 159,889

5 Utilities & Space Facilities Rental/Lease S - S - S - S 686 S - S 686

6 Computer,Office Equip/Supplies/Svc Maint S 149,456 $ 65,675 S 215,131 S 280,546 S 5947 S 286,493

7 Outside Services & Experts S 59,332 $ 21,861 S 81,193 S 136,332 S 35,462 S 171,794

8 Other Office S 1,134,832 S 129,479 S 1,264,311 S 668,278 S 16,491 S 684,769

Less Mid-Year Reductions $ (360,472) $ - S (360,472) $ - $ - S -
Subtotal $ 1,441,881 $ 579,793 $ 2,021,674 $ 1,460,797 $ 225,000 $ 1,685,797 $ 18,916 $ (354,793) $ (335,877)

Personnel & Operating Costs Before Recharges $ 8,021,302 $ 1,605,414 $ 9,626,716 $ 8,367,466 $ 1,300,979 $ 9,668,445 $ 346,164 $ (304,435) $ 41,729

Recharges

Recharges-External $ - 0% - 0% - $ - 0% - 0% - $ - 8 - 8 -
Recharges-UCOP $ -3 (155,000) $ (155,000) $ -3 (155,000) $ (155,000) $ -3 -3 -
Subtotal $ - 3 (155,000) $ (155,000) $ -3 (155,000) $ (155,000) $ -8 -8 -

Personnel & Operating Costs Net of Recharges $ 8,021,302 $ 1,450,414 $ 9,471,716 $ 8,367,466 $ 1,145,979 $ 9,513,445 $ 346,164 $ (304,435) $ 41,729

Program Costs & Fund Flowthru

Program Detail $ - $ - $ - $ - % - $ - $ - $ - $ -
Subtotal $ - $ - $ - $ - $ - $ - $ - $ - $ -
Grand Total 59.00 $ 8,021,302 $ 1,450,414 9,471,716 58.00 $ 8,367,466 $ 1,145,979 9,513,445 -1.00 $ 346,164 $ (304,435) $ 41,729







HEALTH SCIENCES & SERVICES
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The narratives are summaries addressing major highlights of the budget, including
significant increases and decreases, major initiatives, and external drivers of cost. Due
to the size and complexity of the budget, narratives do not convey all changes in the
department budget. For full budget details, see the table that follows each narrative.






Health Sciences & Services
John D. Stobo, Senior Vice President

Mission & Functions

Health Sciences & Services (HSS) provides leadership and strategic direction to advance
the education, research, and public service programs of the University's health sciences
instructional system and clinical enterprise. In addition, HSS supports and promotes
strategic and operational initiatives at the academic medical centers, which are
reflective of and responsive to their local/regional competitive healthcare markets and
dynamic needs.

Operational Impacts of 2009-10 Budget Reductions:

e Same as 5% temporary budget reduction contingency referenced below

Significant Budget Changes and Proposals for 2010-11 Budget

e Proposed Increases
= Health Sciences & Services Immediate Office upgraded (_) Assistant Il
position to Administrative Analyst, midpoint, unrestricted funds
= Health, Medical, & Technology Services Vacant Position was adjusted to the
midpoint, MSP 4, unrestricted funds
= Anatomical Donation Program (ADP) increased FTE by .50, restricted funds
=  Funding of the Clinical Enterprise Management Recognition Program
(CEMRP)
=  Permanent funding to eliminate Sub 02 deficit resulting from establishing
vacancies to midpoint and reclassification, unrestricted funds
e Proposed Decreases
= Health Sciences & Services Immediate Office, MSO Il FTE moved over to
Strategic
Resource Coordination Team, effective November, 2009, unrestricted funds

Potential Impacts of Contingency Reductions:

5% Reduction - Temporary Only

Director of Clinical Payment Policies a vacant MSP 4 position is being placed on hold.
AVP Munoz will have to assume the responsibilities and duties of this critical position.
Academic Geriatric Resource Program (AGRP) budget will be reduced for the remaining
reduction balance. This budget reduction precludes the program from carrying out a
priority project and convening the AGRP Faculty Advisory Committee which drives much
of the program’s systemwide activities. Any further percent in cuts to the program
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would severely compromise the campus programs and their ability to carry out the

program’s objectives each year for all (6) programs since its inception 25 years ago in
unrestricted funds

7% Reduction
No permanent or temporary funds available to meet a 7% budget cut

10% Reduction
No permanent or temporary funds available to meet a 10% budget cut.
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University of California Office of the President

FY 2010-11 Appropriations Proposal

DIVISION: Health Sciencesand Services

REVISED FY 2009-10 Budget After Mid Year Reductions

PROPOSED FY 2010-11 Budget

ADJUSTMENTS against FY 2009-10 Budget to derive
FY 2010-11 Budget

Salary & Benefits by Functional Unit FTE Unrestricted Restricted Total Costs FTE Unrestricted Restricted Total Costs FTE Unrestricted Restricted Total Costs
1 Health Sciences & Services Immed Office 4.00 S 889,393 S - S 889,393 3.00 $ 853,342 S - S 853,342 -1.00 (36,051) - S (36,051)
2 Health, Medical & Technology Services 6.00 S 781,032 S - S 781,032 5.00 $ 698,730 $ - S 698,730 -1.00 (82,302) - S (82,302)
3 Vacancy: Health, Medical & Technology Srvs 0.00 S - S - S - 1.00 $ 140,368 S - S 140,368 1.00 140,368 - S 140,368
4 Health Sciences 10.00 S 567,776 S 484,432 S 1,052,208 4.40 $ 537,748 $ - S 537,748 -5.60 (30,028) (484,432) $ (514,460)
5 Academic Geriatric Resource Prgm 0.00 S - 3 - S - 0.60 $ 57,638 S - S 57,638 0.60 57,638 - S 57,638
6 Anatomical Donation Program 0.00 S - S - S - 2.00 $ - S 171,567 S 171,567 2.00 - 171,567 $ 171,567
7 Calif Health Benefits Review Program 0.00 S - S - S - 3.00 $ - S 293911 S 293,911 3.00 - 293,911 $ 293,911
8 Vacancy: Calif Bfts Rvw Prgm 0.00 S - S - S - 1.00 $ - S 95,886 S 95,886 1.00 - 95,886 S 95,886
9 New Proposed: Calif Bfts Rvw Prgm 000 $ - s - s - 100 $ -8 72,123 $ 72,123 1.00 - 72,123 $ 72,123
10 Coverage of Sub 2 (reclass and prov to midpoint) 0.00 S - S - S - 0.00 $ 35,613 $ - S 35,613 0.00 35,613 - S 35,613
11 Clinical Enterprise Mgt Recognition Program 0.00 S 116,405 S - S 116,405 0.00 $ 133,469 S - S 133,469 0.00 17,064 - S 17,064
Subtotal 20.00 $ 2,354,606 $ 484,432 $ 2,839,038 21.00 $ 2,456,908 $ 633,487 $ 3,090,395 1.00 $ 102,302 $ 149,055 $ 251,357
Operating Expenses & Support Costs
1 Consultants & Professional Services S 20,000 S 450,000 $ 470,000 S - S 450,000 $ 450,000
2 Meetings & Related Costs S 8,000 $ 47,500 $ 55,500 S 8,000 $ 45,448 $ 53,448
3 Legal Costs $ - s - s - $ -8 -8 -
4 Travel Related $ 100,000 $ 27,574 $ 127,574 $ 80,000 $ 35,074 $ 115,074
5 Utilities & Space Facilities Rental/Lease S - S - S - S - S - S -
6 Computer,Office Equip/Supplies/Svc Maint S 12,350 S 24,000 S 36,350 S 20,000 S 21,000 $ 41,000
7 Outside Services & Experts S - S 24,000 $ 24,000 S - S 66,000 S 66,000
8 Other Office S 50,064 $ 108,999 S 159,063 S 37,400 $ 48,239 S 85,639
9 National Advisory Council Honoraria S - S - S - S - S 34,800 S 34,800
Less Mid-Year Reductions $ 0 $ - S 0 $ - $ - $ -
Subtotal $ 190,414 $ 682,073 $ 872,487 $ 145,400 $ 700,561 $ 845,961 $ (45,014) $ 18,488 $ (26,526)
Personnel & Operating Costs Before Recharges $ 2,545,020 $ 1,166,505 $ 3,711,525 $ 2,602,308 $ 1,334,048 $ 3,936,356 $ 57,288 $ 167,543 $ 224,831
Recharges
Recharges-External $ -8 (122,794) $ (122,794) $ -8 (150,000) $ (150,000) $ -8 (27,206) $ (27,206)
Recharges-UCOP $ - $ - 3 - $ - $ - $ - $ - $ - $ -
Subtotal $ - 3 (122,794) $ (122,794) $ - 3 (150,000) $ (150,000) $ - 3 (27,206) $ (27,206)
Personnel & Operating Costs Net of Recharges $ 2,545,020 $ 1,043,711 $ 3,588,731 $ 2,602,308 $ 1,184,048 $ 3,786,356 $ 57,288 $ 140,337 $ 197,625
Program Costs & Fund Flowthru
Academic Geriatric Research Program $ 900,000 $ - $ 900,000 $ 859,861 $ - $ 859,861 $ (40,139) $ - % (40,139)
California Health Benefits Review Program $ - % 833,320 $ 833,320 $ - % 772,000 $ 772,000 $ - % (61,320) $ (61,320)
Anatomical Materials Program $ - $ 50,000 $ 50,000 $ - $ 50,000 $ 50,000 $ - $ - $ -
Subtotal $ 900,000 $ 883,320 $ 1,783,320 $ 859,861 $ 822,000 $ 1,681,861 $ (40,139) $ (61,320) $ (101,459)
Grand Total 20.00 $ 3,445,020 $ 1,927,031 $ 5,372,051 21.00 $ 3,462,169 $ 2,006,048 $ 5,468,217 1.00 $ 17,149 8 79,017 $ 96,166







LABORATORY MANAGEMENT
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department budget. For full budget details, see the table that follows each narrative.






Laboratory Management
Bruce Darling, Executive Vice President

Mission & Functions

Laboratory Management Office (LMO) provides the leadership and core staff necessary
to support the ongoing and future excellence of the Lawrence Berkeley National
Laboratory (LBNL) and the limited liability corporations, Los Alamos National Security,
LLC (LANS) and Lawrence Livermore National Security, LLC (LLNS). In addition LMO
provides support to the Chair of the Regents’” Committee on Oversight of the
Department of Energy Laboratories and UC senior management in meeting their
laboratory related responsibilities. LMO continues to develop a responsible, cost
effective approach to meeting the University’s ongoing fiduciary responsibilities,
including maximizing fee income for research while retaining the capability and
commitment for effective UC governance and oversight at LBNL. LMO also provides
support to the Chair of the Boards of Governors for LANS and LLNS and supports the
UC’s partnership responsibilities with LANS and LLNS, in the management of Los Alamos
National Laboratory (LANL) and Lawrence Livermore National Laboratory (LLNL).

Its major functions are organized around three functional activities:

Lab Programs and Research

e Serves as the “face” of UC through its daily contact with the labs

e Ensures effective UC leadership and influence for Lab programs, science and
technology

e Supports an effective Lab environment for science and technology and program
accomplishments

Lab Business and Operations

e Represents UC’s interest in annual performance fee objectives negotiations

e Ensures that UC is adequately informed with regard to matters affecting Regents
fiduciary obligations

e Conducts day-to-day oversight of LBNL operations, and business and staffing of
the Contract Assurance Council

Contract Administration & Closeout

e Administers prime contract for LBNL

e Provides contract interpretation and compliance

e Ensures the University’s termination rights and obligations are met, resolves
open audits, government and third party claims

e Leads UC’s contract closeout activities for old Contracts 98 (LBNL), 36 (LANL) and
48 (LLNL)
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Operational Impacts of 2009-10 Budget Reductions
e Not mandated due to funding is 100% restricted. Associate Vice President, Lab
Programs responsibilities have been filled with a re-hired retiree and consultant
personnel.

Significant Budget Changes and Proposals for 2010-11 Budget

e Proposed Increases
None
e Proposed Reductions

Laboratory Management Office total budget is in restricted funding from the LLC
Fees, LBNL, LANL and LLNL Contract Close Out funds, and is therefore not subject to
the potential budget reductions. LMO has reduced its budget of restricted funds by
about $100,000 or approximately 2.9%.

Net changes to the restricted budget largely pertain to the change from 1.00 FTE
and budget for Associate Vice President, Lab Programs to a combination of .43

FTE and consultant services for that position.

Potential Impacts of Contingency Reductions

The Laboratory Management Office is budgeted on restricted funds and not subject to
the contingency reduction planning
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University of California Office of the President

FY 2010-11 Appropriations Proposal

DIVISION: Laboratory Management
REVISED FY 2009-10 Budget After Mid Year Reductions PROPOSED FY 2010-11 Budget ADJUSTMENTS against FY 2009-10 Budget to derive
FY 2010-11 Budget
Salary & Benefits by Functional Unit FTE Unrestricted Restricted Total Costs FTE Unrestricted Restricted Total Costs FTE Unrestricted Restricted Total Costs
1 Immediate Office of the Vice President 2.00 S - S 577,012 $ 577,012 2.00 $ - s 610,884 S 610,884 0.00 - 33,872 S 33,872
2 Laboratory Programs 1.00 S - S 376,280 $ 376,280 0.43 $ - S 147,772 $ 147,772 -0.57 - (228,508) $ (228,508)
3 Lab Programmatic Assessment & Oversight 1.00 S - S 175,763 $ 175,763 0.90 $ - s 165,152 $ 165,152 -0.10 - (10,611) $ (10,611)
4 Operations & Administration 1.00 S - S 404,078 S 404,078 1.00 $ - S 403,968 S 403,968 0.00 - (110) $ (110)
5 Operations 4.00 S - s 788,703 $ 788,703 4.00 $ - S 818,120 $ 818,120 0.00 - 29,417 S 29,417
6 Contracts/Administration 4.00 S - S 694,140 $ 694,140 4.00 $ ) 726,999 $ 726,999 0.00 - 32,859 S 32,859
Subtotal 13.00 $ - 8 3,015,976 $ 3,015,976 12.33 $ - 8 2,872,895 $ 2,872,895 -0.67 $ $ (143,081) $ (143,081)
Operating Expenses & Support Costs
1 Consultants & Professional Services S - S 50,000 $ 50,000 S - S 76,500 $ 76,500
2 Meetings & Related Costs S - S 5,000 $ 5,000 S - S 5,000 $ 5,000
3 Legal Costs $ - s - s - $ -8 -8 -
4 Travel Related S - S 90,000 $ 90,000 S - S 80,000 $ 80,000
5 Utilities & Space Facilities Rental/Lease S - S 210,000 $ 210,000 S - S 195,000 $ 195,000
6 Computer,Office Equip/Supplies/Svc Maint S - S 117,798 S 117,798 S - S 175,000 $ 175,000
7 Outside Services & Experts S - S 10,000 $ 10,000 S - S - S -
8 Other Office $ -8 1,238 $ 1,238 $ ) ) -
Less Mid-Year Reductions $ - $ - S -
Subtotal $ - $ 484,036 $ 484,036 $ - $ 531,500 $ 531,500 $ $ 47,464 $ 47,464
Personnel & Operating Costs Before Recharges $ - $ 3,500,012 $ 3,500,012 $ - $ 3,404,395 $ 3,404,395 $ $ (95,617) $ (95,617)
Recharges
Recharges-External $ - 8 - 8 - $ - 8 - 8 - $ $ - $ -
Recharges-UCOP $ - $ - $ - $ - $ - $ - $ $ - $ -
Subtotal $ - 3 - 3 - $ - $ - $ - $ $ - S -
Personnel & Operating Costs Net of Recharges $ - $ 3,500,012 $ 3,500,012 $ - $ 3,404,395 $ 3,404,395 $ $ (95,617) $ (95,617)
Program Costs & Fund Flowthru
Program Detail $ - $ - $ - $ - $ - $ - $ $ - $ -
Subtotal $ - $ - $ - $ - $ - $ - $ $ - $ -
Grand Total 13.00 $ - $ 3,500,012 $ 3,500,012 12.33 $ - $ 3,404,395 $ 3,404,395 -0.67 $ $ (95,617) $ (95,617)







ACADEMIC AFFAIRS
ADMINISTRATION

Immediate Office
Office of Research & Graduate Studies
Students Affairs
Academic Personnel
Education Partnerships
Academic Planning, Programs & Coordination

Agriculture and Natural Resources
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significant increases and decreases, major initiatives, and external drivers of cost. Due
to the size and complexity of the budget, narratives do not convey all changes in the
department budget. For full budget details, see the table that follows each narrative.






University of California Office of the President
FY 2010-11 Appropriations Proposal

DIVISION: Academic Affairs Administrative Areas

REVISED FY 2009-10 Budget After Mid Year Reductions PROPOSED FY 2010-11 Budget ADJUSTMENTS against FY 2009-10 Budget to derive
FY 2010-11 Budget
Salary & Benefits by Functional Unit FTE Unrestricted Restricted Total Costs FTE Unrestricted Restricted Total Costs FTE Unrestricted Restricted Total Costs
1 Provost & Exec VP Immediate Office 5.50 $ 1,027,356 $ - $ 1,027,356 6.50 $ 1,067,703 $ 37,360 $ 1,105,063 1.00 $ 40,347 $ 37,360 $ 717,707
2 Office of Research and Graduate Studies 57.67 $ 2,677,696 $ 3,245,442 $ 5,923,138 56.67 $ 2,567,130 $ 3,665,917 $ 6,233,047 -1.00 $ (110,566) $ 420,475 $ 309,909
3 Student Affairs 38.00 $ 3,967,930 $ - % 3,967,930 38.00 $ 4,160,876 $ - % 4,160,876 0.00 $ 192,946 $ - % 192,946
4 Academic Personnel 11.00 $ 1,395,499 $ - 3% 1,395,499 11.00 $ 1,463,359 $ - 3% 1,463,359 0.00 $ 67,860 $ - % 67,860
5 Education Partnerships 13.75 $ 765,661 $ 685,323 $ 1,450,984 14.50 $ 739,494 $ 869,718 $ 1,609,212 0.75 $ (26,167) $ 184,395 $ 158,228
6 Academic Planning, Programs and Coordination 15.00 $ 1,920,979 $ - % 1,920,979 16.00 $ 2,103,057 $ - % 2,103,057 1.00 $ 182,078 $ -8 182,078
7 _Agriculture and Natural Resources 8.00 $ 1,025,030 $ - $ 1,025,030 4.00 $ 763,362 $ - $ 763,362 -4.00 $ (261,668) $ - $ (261,668)
Subtotal|] 148.92 $ 12,780,151 $ 3,930,765 $ 16,710,916 146.67 $ 12,864,981 $ 4,572,995 $ 17,437,976 -2.25 $ 84,829 $ 642,230 $ 727,059
Operating Expenses and Support Costs
1 Consultants & Professional Services $ 1,750,506 $ 163,860 $ 1,914,366 $ 1,091,347 $ 365,309 $ 1,456,656
2 Meetings & Related Costs $ 382,609 $ 47,900 $ 430,509 $ 296,966 $ 105,263 $ 402,229
3 Legal Costs $ 66,000 $ - 3% 66,000 $ 138,812 $ - 3% 138,812
4 Travel Related $ 489,344  $ 96,495 $ 585,839 $ 386,920 $ 114,288 $ 501,208
5 Utilities & Space Facilities Rental/Lease $ 156,619 $ 60,330 $ 216,949 $ 94,500 $ - $ 94,500
6 Computer,Office Equip/Supplies/Svc Maint $ 266,698 $ 383,965 $ 650,663 $ 517,789 $ 312,275 $ 830,064
7 Other Services $ 9,377,663 $ 1,390,398 $ 10,768,061 $ 9,496,131 $ 1,539,320 $ 11,035,451
8 Other $ 210,500 $ 231,000 $ 441,500 $ 165,427 $ 425,452 $ 590,879
Memberships $ 24,750 $ - 3% 24,750 $ 48,000 $ - 3% 48,000
Other Division Activities $ 90,060 $ - % 90,060 $ 310,000 $ - % 310,000
Vice Provost Initiatives $ - 8 - 8 - $ 97,734 $ - 8 97,734
Less Mid-Year Reductions $ (477,661) $ - $ (477,661)
Subtotal $ 12,337,088 $ 2,373,948 $ 14,711,036 $ 12,643,626 $ 2,861,907 $ 15,505,533 $ 306,538 $ 487,959 $ 794,497
Personnel & Operating Costs Before Recharges $ 25117,239 $ 6,304,713 $ 31,421,952 $ 25,508,607 $ 7,434,902 $ 32,943,509 $ 391,367 $ 1,130,189 $ 1,521,556
Recharges
Student Affairs $ - % - % - $ (85,000) $ - % (85,000) $ (85,000) $ - % (85,000)
Recharges-UCOP $ - $ - $ - $ - $ - $ - $ - 8 - 8 -
Subtotal $ - 3 - 3 - $ (85,000) $ - 3 (85,000) $ (85,000) $ -3 (85,000)
Personnel & Operating Costs Net of Recharges $ 25,117,239 $ 6,304,713 $ 31,421,952 $ 25,423,607 $ 7,434,902 $ 32,858,509 $ 306,367 $ 1,130,189 $ 1,436,556
Program Costs & Fund Flowthru
Student Affairs $ - $ - $ - $ 146,000 $ - $ 146,000 $ 146,000 $ - $ 146,000
Subtotal $ - % ) - $ 146,000 $ ) 146,000 $ 146,000 $ - 8 146,000
Grand Total 148.92 $ 25117239 $ 6,304,713 $ 31,421,952 146.67 $ 25569,607 $ 7,434,902 $ 33,004,509 -2.25 $ 452,367 $ 1,130,189 $ 1,582,556







Provost & Executive Vice President Academic Affairs' Immediate

Office
Lawrence Pitts, Provost and Executive Vice President Academic Affairs

See the Academic Affairs Immediate Office program narrative for a description of
the department mission and functions

Operational Impacts of the 2009-10 Budget Cuts

To meet FY 2009-10 midyear budget cuts, the Academic Affairs Immediate Office
reduced its permanent budget for personnel expenses by $45,763 and temporary
budget by $176,193. These reductions were achieved through turnover savings,
position downgrades, and the delay of recruitment for vacant positions. In addition,
there was an $11,663 reduction to operating expenses including travel, meetings and
general operating costs.

Other midyear changes to the unrestricted funds budget in FY 2009-10 include the
following:
e 4.00 FTE and $395,174 transferred to Business Operations for consolidation of
the Strategic Resources Coordination Team
e .50 FTE and $31,232 transferred from Business Operations for an Administrative
Specialist position

Significant Budget Changes and Proposals

e Proposed Increase
1.00 FTE and $81,594 to add .50 FTE at the Senior Analyst level and another .50
FTE at the Administrative Specialist level.

e Proposed Increase
An increase of $225,690 to the budget for Operating Expenses associated with
Division-wide administrative activities is proposed, making current existing
temporary allocations permanent.

e Proposed Decreases
$37,360 in unrestricted personnel costs are shifted to restricted funding, an
$43,420 additional net decrease in unrestricted personnel costs due to position
and budgeted salary changes and a $4,151 decrease in operating expenses.

Potential Impacts of Contingency Reductions

The Immediate Office cannot sustain an additional permanent budget cut of 5, 7, or
10%. Should additional cuts be necessary, these reductions would have to be taken
elsewhere in the division.
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University of California Office of the President
FY 2010-11 Appropriations Proposal

Department: Provost and EVP Academic Affairs-lmmediate Office Administration

REVISED FY 2009-10 Budget After Mid Year Reductions

PROPOSED FY 2010-11 Budget

ADJUSTMENTS against FY 2009-10 Budget to derive
FY 2010-11 Budget

Salary & Benefits by Functional Unit FTE Unrestricted Restricted Total Costs FTE Unrestricted Restricted Total Costs FTE Unrestricted Restricted Total Costs
1 Provost & Exec VP Immediate Office 5.50 $ 1,027,356 $ - 3% 1,027,356 6.50 $ 1,067,703 $ 37,360 $ 1,105,063 1.00 40,347 37,360 77,707
Subtotal 5.50 $ 1,027,356 $ - 3% 1,027,356 6.50 $ 1,067,703 $ 37,360 $ 1,105,063 1.00 $ 40,347 $ 37,360 % 77,707
Operating Expenses & Support Costs
1 Consultants & Professional Services $ - $ - 8 - $ - 8 - 8 -
2 Meetings & Related Costs $ 8,600 $ - $ 8,600 $ 15,000 $ - $ 15,000
3 Legal Costs $ - $ - $ - $ - 8 - 8 -
4 Travel Related $ 24,714 $ - 3% 24,714 $ 15,000 $ - 3% 15,000
5 Utilities & Space Facilities Rental/Lease $ 16,000 $ - % 16,000 $ 12,500 $ - % 12,500
6 Computer,Office Equip/Supplies/Svc Maint $ - $ - $ - $ 3,000 $ - $ 3,000
7 Other Services $ - % - % - $ 4,000 $ - % 4,000
8 Other $ 19,000 $ - 3% 19,000 $ - 3% - 8 -
Memberships $ - % - % - $ 3,000 $ - % 3,000
Less Mid-Year Reductions $ (11,663) $ -3 (11,663)
Subtotal $ 56,651 $ - 3% 56,651 $ 52,500 $ - 3% 52,500 $ (4151) $ - % (4,151)
Personnel & Operating Costs Before Recharges $ 1,084,007 $ - $ 1,084,007 $ 1,120,203 $ 37,360 $ 1,157,563 $ 36,196 $ 37,360 $ 73,556
Recharges
Recharges $ - $ - $ - $ - $ - $ - $ - % - 3 -
Subtotal $ - $ - % - $ - 8 - 8 - $ - $ - 8 -
Personnel & Operating Costs Net of Recharges $ 1,084,007 $ - 3 1,084,007 $ 1,120,203 $ 37,360 $ 1,157,563 $ 36,196 $ 37,360 $ 73,556
Program Costs & Fund Flowthru
$ - 3 - 3 - $ - 3 - 3 - $ - 8 - $ -
Subtotal $ - 8 - 8 - $ - 8 - 8 - $ - 8 - 8 -
Grand Total 5.50 $ 1,084,007 $ - 3 1,084,007 6.50 $ 1,120,203 $ 37,360 $ 1,157,563 1.00 $ 36,196 $ 37,360 % 73,556




University of California Office of the President
FY 2010-11 Appropriations Proposal

Department: Academic Affairs Immediate Office-Division Activities Administration

REVISED FY 2009-10 Budget After Mid Year Reductions

PROPOSED FY 2010-11 Budget

ADJUSTMENTS against FY 2009-10 Budget to derive
FY 2010-11 Budget

Salary & Benefits by Functional Unit FTE Unrestricted Restricted Total Costs FTE Unrestricted Restricted Total Costs FTE Unrestricted Restricted Total Costs
$ - $ - $ _
Subtotal 0.00 $ - 3 - 3 - 0.00 $ - % - % - 0.00 $ - $ - 3 -
Operating Expenses & Support Costs
1 Consultants & Professional Services $ 22,000 $ - 8 22,000 $ -3 -3 -
2 Meetings & Related Costs $ 8250 $ - 0% 8,250 $ 15,000 $ - 3% 15,000
3 Legal Costs $ 66,000 $ - 3% 66,000 $ 125,000 $ - % 125,000
4 Travel Related $ 2,750 $ - $ 2,750 $ 5000 $ - $ 5,000
5 Utilities & Space Facilities Rental/Lease $ - 0% - $ - $ - 8 - 8 -
6 Computer,Office Equip/Supplies/Svc Maint $ - 8 - 8 - $ - 3 -3 -
7 Other Services $ 60,500 $ - 3% 60,500 $ - 8% - 8 -
8 Other $ -8 - $ - $ - 8 - 3 -
Memberships $ 24,750 $ - 8 24,750 $ 45,000 $ - 3 45,000
Other Division Activities $ 90,060 $ -3 90,060 $ 310,000 $ - % 310,000
Less Mid-Year Reductions $ - 3 - 3 -
Subtotal $ 274310 $ - 8 274,310 $ 500,000 $ - 3% 500,000 $ 225690 $ - 3 225,690
Personnel & Operating Costs Before Recharges $ 274310 $ - $ 274,310 $ 500,000  $ - 8 500,000 $ 225,690 $ - $ 225,690
Recharges
Recharges $ - % - $ - $ - $ - $ - $ - % - $ -
Subtotal $ - 8 - 8 - $ - 3 - $ - $ - 3 - 3 -
Personnel & Operating Costs Net of Recharges $ 274,310 $ - $ 274,310 $ 500,000 $ - $ 500,000 $ 225,690 $ - $ 225,690
Program Costs & Fund Flowthru
$ - $ - $ - $ - $ - $ - $ - 3 - 3 -
Subtotal $ - $ - $ - $ - 3 - - $ - 3 - 3 -
Grand Total* 0.00 $ 274310 $ - 8 274,310 0.00 $ 500,000 $ - 3 500,000 0.00 $ 225690 $ - $ 225,690




Office of Research and Graduate Studies
Steven Beckwith, Vice President

See the Office of Research and Graduate Studies program narrative for a
description of the department mission and functions

Operational Impacts of 2009-10 Budget Reductions

The Office of Research and Graduate Studies reduced its budget by more than $5.5
million in 2009-10. The department went from a total FTE count of 161 and an
operating budget of $