	
	Business Resource Center – Reconciliations TRANSMITTAL


To:  Subdivision Head
Enclosed is the January 2010 reconciliation package for your subdivision.  
Notice of planned change to reconciliation package:  Beginning with the March 2010 reconciliations, the BRC will no longer include the Fund Summary printouts (currently included with the Payroll section) in the reconciliation package.  Please contact Ginny Blumberg if you have any concerns.  See below for more information.  
(Above the line each month we include important information. Please be sure to read.)


(Below the line we try to include helpful information. Reading is optional.) 
THE PAYROLL SECTION OF THE RECONCILIATION PACKAGE

Fund Summaries
The Payroll section of the reconciliation package has included printouts of the Fund Summaries, which are reports readily available in the UCLA On-Line Financial System (OFSR).  We use these internally to validate the totals that appear on the YTD Payroll Reports that are included in the reconciliation package.  We have included the Summaries to demonstrate the integrity of the YTD Payroll Reports to our customers.  That objective having been met, we now plan to eliminate the Fund Summaries from the reconciliation package to save trees (and paper cost).  We will continue our internal process of validating the totals.  Please contact us if you need information on accessing the UCLA OFSR or the Fund Summary report.
Year-to-Date (YTD) Payroll Report
Salary expense can be expected to be rather stable from month to month.  Each month, the BRC generates and provides a report showing the total payroll expenses by FAU for each month and year to date.  This report should facilitate your review of your organization’s payroll expense.  If the totals haven’t changed and neither has your staffing, your review is essentially complete.  If there are variances from one month to the next, the Payroll Team may have provided explanations of changes for your department on an attached sheet, and notes are being included to comment on UCOP-wide drivers of fluctuations, such as the implementation of furloughs.  If, after reviewing the explanations and notes, you still have questions, please feel free to contact your Payroll Team contact. 
Employee Compensation Expense Report
This report has been designed to serve two purposes:
· An easy-to-view listing of payroll expenses by employee, and

· Reconciliation between Payroll System Compensation and payroll expense in the General Ledger.

For the reconciliation piece, separate columns accumulate some common reconciling items, such as the Senior Management Supplemental benefits, which do not appear in the Payroll System but are recorded in the department’s accounts in the general ledger.  The descriptions at the head of the columns explain what those common reconciling items are.  Remaining unexplained items are shown in the column headed “FSJs and Other Differences.”  Items appearing in this column have been researched by the Payroll Team and explanations are provided on an attached sheet.
Next month we’ll include a table of the DOS (Description of Service, or pay categories) codes and describe the various reconciliation columns a bit more.  









Ginny Blumberg









Accountability Manager (Ext 7-0941)

