Why does the BRC ask for the Subdivision Head’s signature on the “green sheet” and what does that signature mean?

Accountability for a department’s financial resources rests with the department head

Accounting Manual chapter D-224-17 says that “Accountability for the management of financial resources is delegated by the Chancellor to the organization heads (Department heads)…” and goes on to say that “The foundation of the expenditure process is approval of a department’s budget by the Chancellor.  The Chancellor’s approval constitutes a delegation to the Department head of the Chancellor’s authority to expend the funds budgeted for that Department…  In addition, each Department is responsible for managing its financial resources”.   This is the foundation for the Key Controls developed by the BRC.  The department, not the BRC, is responsible for the management of their financial resources.   However the BRC plays a significant role in supporting the department in fulfilling their responsibilities, as laid out in the Key Controls documentation.  The “green sheet” acknowledgment serves to make sure everyone is “on the same page” and also documents the scope of the BRC work; any limitations in accounts or activity type (e.g. non-payroll) are shown.  
The BRC’s role

Perhaps most importantly for the customer department, the BRC has a documented and monitored financial control process that obviates the need for each department to separately establish transaction-level controls.  First, the BRC asks the Department Head what authority to expend budgeted funds he/she wants to re-delegate.  The BRC maintains documentation of these authorities and a look-up database.  As purchase requests are received, BRC staff checks that requests are approved by departmental personnel with adequate authority as well as that an adequate statement of business purpose is provided.   
On a monthly basis, the BRC reconciles the account-funds in detail to the supporting documentation.  (See other Q&A’s for more detail.)  The BRC maintains reconciliation records, including copies of supporting documentation for documentation, for audit and other purposes.  
Annual certification

On an annual basis, Vice Presidents must sign and submit a Fiscal Close Certification Letter to Financial Management.  That letter provides assurances on the integrity of the financial information recorded in the account-funds under their control.  The monthly reconciliation packages sent by the BRC provide information on the general ledger activity for each month.  Review of the monthly materials provides information on which Vice Presidents can more knowledgeably and comfortably base the representations made in the Fiscal Close Certification Letter.  

Signing statement

The signature of the Vice President on the “green sheet” does not represent any higher level of assurance than the annual certification; in fact, it addresses only a portion of the wide-ranging assurances addressed in the annual certification.   And the Vice President’s signature on the “green sheet” does not mean that she/he is assuming responsibility for the completeness and accuracy of the reconciliation.  The BRC takes full responsibility for the reconciliation and, in the packet, is demonstrating and documenting the work performed for the department.   What the Vice President’s signature on the “green sheet” does mean is that the person with ultimate responsibility for the financial resources of the department (1) has done some limited due diligence in looking at the activity in the account-funds for which she/he is responsible and (2) represents that the recorded transactions reflect department operations and support University and program objectives activity in all material respects for the period.   
