University of California - All Auditors Conference

Napa, January 28 – 31, 2007
CONFERENCE PROGRAM

· SUNDAY, January 28, 2007 

4:00 – 6:00
Hotel Check-in and Registration


6:00 -------
Free evening

· MONDAY, January 29, 2007
[A continental breakfast will be available each morning at 7:00 am]

8:00-9:40
General Session 1: Kickoff session with University Auditor Patrick Reed (and others to be announced).
9:40-10:00
Break

10:00-11:40
General Session 2: “Corporate Governance” – Lawrence Rieger, Crowe Chizek and Company
11:45-1:00
Lunch

1:00-2:40
Breakout Session 1:

· (1a) – HS: Clinical Research Compliance (Marilyn Coffelt, Research Compliance Officer) - The Clinical Research Compliance Session will provide auditors with current “hot topic” information regarding financial aspects of clinical research including A-21 Compliance and Clinical Trial Billing to third party payors enacted through the California Senate Bill 37 and the 2000 & 2005 CMS National Coverage Decisions;  and current tissue-based treatment modalities, e.g., islet transplant & human embryonic stem cell research.  
· (1b) – Insurance Risk Management (Cheryl Lloyd – UCOP General Liability Manager and Barbara VanCleave Smith – UCB Director of Controls, Accountability & Risk Management) - This course includes information about traditional risk management, including insurance and litigation issues being taught to Business Officers as part of UCB's Financial Management Certification Program by the UCB Director of Controls, Accountability & Risk Management .  This course will also include an overview of UC Self-Insurance Programs, the need for loss-prevention activities (e.g., waivers and certificates of insurance), and the litigation process from the UCOP General Liability Manager's perspective.
· (1c) – Corporate Governance (Wanda Lynn Riley – UCSB Audit Director, Geri Gail – UCSC Audit Director) - Join us in a discussion of how internal auditors can incorporate an evaluation of governance processes in routine departmental and process audits.  Take home sample audit program procedures and internal control questionnaires addressing governance issues.  
· (1d) – Bureau of State Audits – Data Analysis (Michelle Baur, Manager of Bureau of State Audit’s Data Analysis Group) - Analysis of data using ACL and other data tools should be key part of every auditor’s skills.  The BSA of California has the reputation for some of the best data analysis by any audit group.  Michelle, the manager of the BSA data analysis group, will describe how to approach data analysis from the beginning of the audit through to the final report.  This includes the controls over the data, preliminary evaluation of the data for usability, tools to analyses the data and evaluation and reporting the results.  Also covered will be some common findings when using data analysis.  This is a rare opportunity to hear about the best practices in data analysis.
2:40-3:00
Break

3:00-4:40
Breakout Session 2:
· (2a) – Conducting Effective Fraud Investigations (Ransom McClung, Audit Director – Florida State University): Fraud investigation in a university environment can be difficult. Evidence is sometimes hard to find and witnesses are even harder to talk to. This session will discuss the basic investigative tools and procedures needed to successfully conclude a challenging fraud investigation. To help understand the tools and procedures, a real-life university travel reimbursement fraud case will be analyzed. 
· (2b) – HS: Hospital Compliance (Carole Klove, UCLA Chief Compliance and Privacy Officer) - The Hospital Compliance session is intended to arm auditors with general information necessary to assist in the performance of the core Hospital Compliance audit program.  The session will cover best practices for key compliance elements, which could include:  admission process and procedures for inpatient, outpatient and emergency room; medical record documentation; EMTALA compliance; hospital compliance monitoring; coding of services rendered during encounter; Chargemaster Description (CDM) accuracy and maintenance; patient billing including co-payments and 72 hour rule; Medicare cost reports; credentialing; and physician contracts.
· (2c) – Identity Management/UC Trust (David Walker, Director of Advance Technologies) - Users of IT systems typically have an ID and password for every application they use, with Identity management, this will change.  David will discuss the new technology that will enable central management of IDs and passwords.  A standard for this technology includes daily comparisons with payroll and student systems to provide timely user de-provisioning.  Another advantage of this technology is reducing the number of IDs and passwords that users must have.   David will also describe the UC implementation of UC Trust, a federated identity system, where ones campus ID and password will enable you to use applications at another campus.  There are audit needs for these new technologies to be effective, and David will discuss the role of audit as it related to Identity Management and UC Trust.  
· (2d) – Lab Risk Environment Panel - The objective of this session is to discuss and share information on the current risk environment impacting the internal audit activities at the Lawrence Berkeley National Laboratory and the Lawrence Livermore National Laboratory, including the current contractor oversight environment and its impact on the audit program. The session will also share 2 to 3 significant audits, by individual auditors, of work conducted at each Laboratory over the past two years and results.
6:00-7:00

Auditor Recognition Reception
· TUESDAY, January 30, 2007 

8:00-9:40
General Session 3: “Proactive Fraud Awareness: The Auditor and Those ‘Dirty’ Debits” – Ransom McClung, Audit Director – Florida State University
9:40-10:00
Break

10:00-11:40
Breakout Session 3:
· (3a) – HS: Revenue Cycle (James Shultz, Associate Director – UCLA Physician Support Services and Bernadette Lodge-Lemon, Director – UCLA Patient Business Services) - This session will provide an overview of the significant elements of the revenue cycle for both hospital and physician receivables, with attention toward risk factors and best practices in some or all of the following areas: front-end financial screening/registration, point-of-service collection practices, Chargemaster Description (CDM) maintenance, charge capture and reconciliation processes to ensure all charges are identified, procedure and diagnostic coding, late charge reduction, claims preparation (edit checks/scrubbers), account follow-up, payor relations/contracting reimbursement issues, denial management, bad debt/collection agency practices, charity care, Advance Beneficiary Notices (ABNs) and impact of DRGs, APCs, etc.

· (3b) – Executive Compensation – Round 2 (Dennis Larsen – UCOP Director of SMG Compensation Group and Mike O’Neill – UCOP Payroll and Tax Services Manager) - This session is designed to help you prepare for the upcoming compensation audits.  You will learn about new policies and the Senior Leadership Information System – a new data warehouse full of compensation details on the top administrators systemwide.  Learn to identify W-2 issues.  The session will offer an opportunity to bring your questions to Mike O’Neill, Manager of Payroll and Tax Services, who coordinated the compensation audit work with PwC, and Dennis Larsen, Director at UCOP of the systemwide Senior Management Group.
· (3c) – Conflict of Interest (Geri Gail  - UCSC Audit Director and Pat Schlesinger – UCOP Director Research Compliance) - Discussion of various conflict of interest related policies, procedures, and regulations from the perspective of the UCSC Conflict of Interest Coordinator.   This course will also include an overview of issues being taught by UCOP Director of Research Compliance in the system training program for researchers in conflict of interest, and what key issues auditors should address in research conflict of issues during our reviews.

· (3d) – Stat Sampling for Lab Auditors (Barry Long - LLNL and Karl Heins - UCOP) - The use of statistics in the audit process enables the auditor to state the results with a quantifiable objective statistically valid statement.  This basic introduction to statistics, for every auditor, will illustrate how and when to use statistics.  The session includes a practical case study where statistics was used in a recent audit successfully.  Attendees of the course will also receive a preformatted Excel spreadsheet that will estimate a proper sample size and to evaluate the results.
11:40-1:00
Lunch

1:00-2:40
General Session 4: “Teammate Enhancements” – Mike Gowell - PwC
2:40-3:00
Break

3:00-4:40
Breakout Session 4:
· (4a) – HS: Pharmacy Operations (Daniel Dong, Director, Pharmaceutical Services - PharmD) - Pharmacy Operations is an integral part of hospital operations with annual gross revenues ranging in the millions.  The session will give auditors a general understanding of its operations including legal framework – Federal and state laws governing hospital pharmacies; purchasing contracts; inventory controls - receiving, issuing and inventory controls; use of PYXIS machines; management of controlled substances - recording and accountability of controlled substances; Quality Assurance Program (particular to UCSF) and charge capture and billing.
· (4b) – Public Requests Act Panel (Maria Shanle - UCOP, Gail Riley - UCOP, Paul Schartz - UCOP, Lisa Lapin - UCD) - This session will discuss a variety of issues involved in responding to Public Record Act (PRA) requests especially those involving the media.  The panelists are very experienced in handling PRA issues for the University and include Maria Shanle, Office of the General Counsel; Gail Riley, UCOP Interim Public Records Information Coordinator; Paul Schwartz, UCOP Communications Director; and, Lisa Lapin, Assistant Vice Chancellor of Communications at UC Davis and a former editor of the Sacramento Bee newspaper.  The panel will explain the process of reviewing and redacting reports for public release.  In addition, tips will be provided on report writing that should lighten the redaction burden.  Audience questions will be welcomed throughout the presentation.

· (4c) – Stat Sampling – Red Bead Experiment (Steve Prevette, Occupational Safety and Health - Fluor Hanford) - The "Red Bead Experiment" is an interactive teaching tool that utilizes red and white beads.  In the experiment, a corporation is formed from "willing workers", quality control personnel, a data recorder, and a foreman. At the end of the experiment, a Statistical Process Control chart is utilized to examine the results of the experiment.  What is discovered is that several of the actions taken (which are commonly seen every day in the workplace) were detrimental to the employees and the workplace, and had no improving effect on the process.  The concluding comments point out the hazards of misuse of performance data, and how to properly use performance data in a quality environment in order to achieve continual improvement.  
· (4d) – IT Security (David Curry – UCLA and Karl Heins - UCOP) - IT security continues to be one of the largest challenges for UC and there are many departments that still do not understand the basic processes of how to secure their data. Dave and Karl will describe how a department should identify and classify information, assess the risks, identify appropriate controls and monitor those controls.  This basic approach with the related audit programs will enable any auditor to understand when a department is not in compliance with University policies and industry standards.  With SAS 112 and other new IT standards, it is important that everyone understands what can, should, and must be done to protect their vital information.
4:40 ------

Free Evening/Dinner on your own

· WEDNESDAY, January 31, 2007 

8:00-9:40
General Session 5: Enterprise Risk Management – Grace Crickette, Chief Risk Officer - UCOP
9:40-10:00
Break

10:00-11:40
Breakout Session 5:
· (5a) – SAS 112 Update and Other Current Issues (Joan Murphy, PwC) – Joan will give us an update on SAS 112 as well as other issues, such as the rollup of control issues from the individual campuses to the overall opinion. 
· (5b) – UC IT Policies (Jacqueline Craig, UCOP Director of Policy) - UC IT policy has changed significantly in the last year.  Jacqueline has developed a framework for IT policies which included streamlining existing policies, adding new policies and eliminating obsolete policies.  One significant change is that IT security policies are presidential approved and now apply to everyone in UC, not just the business and financial functions.  Jacqueline will provide insight and background on the new policy framework and what is expected from every department.  An awareness and understanding of these policies is essential to good IT auditing.  

· (5c) – HS: Transplant Services (Alex Aussi, UCSD Transplant Services) - The Transplant Services session will provide auditors with information about high risk issues associated with Transplant Program operations.  This is particularly important given recent media coverage regarding transplant services at selected University of California medical centers.  This session will cover such topics as the regulatory environment (UNOS, OPTN, and CMS) including HHS performance goals, periodic certification reviews and OIG Work Plan topics related to transplant programs.  Other areas that will be covered include transplant program administration; processes/systems to delineate pre and post transplant costs; interface with Health Plans; and program documentation.

11:40
Conference Adjourns
