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       colleagues within the department by letters from distinguished extramural 
       informants.  The identity of such letter writers should not be provided in 
       the departmental letter except by code. 
 
  (4) Assessment of Evidence – The review committee shall assess the 
        adequacy of evidence submitted.  If in the committee’s judgment the 
        evidence is insufficient to enable it to reach a clear recommendation, the 
        committee chair, through the Chancellor, shall request amplification.  In 
        every case all obtainable evidence should be carefully considered. 
 
        If in assessing all obtainable evidence, the candidate fails to meet the 
        criteria set forth in Section 210-1-d below, the committee should 
        recommend accordingly.  If, on the other hand, there is evidence of 
        unusual achievement and exceptional promise of continued growth, the 
        committee should not hesitate to endorse a recommendation for 
        accelerated advancement.  If there is evidence of sufficient achievement 
        in a time frame that is extended due to stopping the clock for reasons  

      as defined in APM - 133-17-g-i or a family accommodation as defined in 
      APM - 760, the evidence should be treated procedurally in the same manner 
      as evidence in personnel reviews conducted at the usual intervals.  All evidence 
      produced during the probationary period, including the period of extension, 
      counts in the evaluation of the candidate’s review file.  The file shall be evaluated 
      without prejudice as if the work were done in the normative period of service and so 
      stated in the department chair’s letter.   

 
 d. Criteria for Appointment, Promotion, and Appraisal 
 
  The review committee shall judge the candidate with respect to the proposed  
  rank and duties, considering the record of the candidate’s performance in  

(1) teaching, (2) research and other creative work, (3) professional activity, 
and (4) University and public service.  In evaluating the candidate’s 
qualifications within these areas, the review committee shall exercise 
reasonable flexibility, balancing when the case requires, heavier commitments 
and responsibilities in one area against lighter commitments and  
responsibilities in another.  The review committee must judge whether the  
candidate is engaging in a program of work that is both sound and productive. 
As the University enters new fields of endeavor and refocuses its ongoing 
activities, cases will arise in which the proper work of faculty members 
departs markedly from established academic patterns.  In such cases, the 
review committees must take exceptional care to apply the criteria with 
sufficient flexibility.  However, flexibility does not entail a relaxation of high 
standards.  Superior intellectual attainment, as evidenced both in teaching and 
in research or other creative achievement, is an indispensable qualification for  
appointment or promotion to tenure positions.  Insistence upon this  
standard for holders of the professorship is necessary for maintenance of the  
quality of the University as an institution dedicated to the discovery and          


