
-
:-

"'s

GRANTSMAN8wp
President's Fellowship Program Retreat

Lake Arrowhead, May 15-17, 1994
D. A. Cooksey, UCR

1. Development of a competitive research project

-Think in a broad context and design research directions to pursue large
concepts. How will your proposed work change the way the textbooks
will be written in a few years? Does your work address a broad basic
concept or just solve a small practical problem?

-Find out what everyone else is doing in your field. In addition to reading a
lot and attending meetings, use the Gopher servers from NSF, NIH,
etc. to fmd and read abstracts of grants funded in your area and what
research Qthers have planned for the next few years.

-Choose -an exciting topic, but avoid projects with major technical hurdles
that everything depends on. Design your research project with
attainable goals using techniques that you already know or have
acquired through a documented collaborative arrangement.

-Collaborate. Two or more investigators with complementary knowledge
and skills can progress more quickly and be more innovative than a
single investigator.

2. Choosin~ a ~antin~ a~encv and pro~am for submission

-This should be decided before you begin to write your proposal. Find the
best program to send your proposal to and design your introduction
and objectives to address their stated goals.

-Use the Gopher servers to fmd descriptions of program objectives and
examples of grants that have been funded from those programs.
Programs periodically reorganize and develop new priorities. Don't
depend on your campus research officeto keep you informed of new
program deveiopments and deadlines.

-Plan ahead. Don't be surprised by submission deadlines; find them out
well in advance and plan for them as you develop your project.

-Contact program directors by phone or E-mail early in the development of
your proposal to see if they think it is within their area. This can
help avoid the difficulties encountered when a director decides to
send the proposal to another program that they feel is more
appropriate. Chances are you will not have written your proposal in
the context of the second discipline.
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