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performance has begun.  For a period that shall be no less than one year
in duration, the Chair and Dean shall offer guidance, such as providing a
faculty mentor, and the opportunity for the improvement of his or her
performance.  The faculty member is encouraged to seek assistance as
appropriate, from such campus resources as the employee assistance
office, teaching improvement center, health center, or disability office.

In cases where the faculty member has indicated there is a physical or
mental disability, and if requested, has provided medical certification,
provisions should be made for reasonable accommodation as required by
law and University policy. 

After the mandated period for improvement, the Chancellor or designee
in consultation with the Chair and Dean shall make a determination
whether there has been satisfactory improvement and shall notify the
Professor in writing.

4. Departmental Recommendation 

If the Chancellor or designee decides to proceed with the proposed
termination of the Professor, he or she shall ask for the department’s
written recommendation (the “departmental recommendation”).  The
standard that the department shall use in making this determination is
whether the facts establish incompetent performance of University duties. 
In making this determination, the department must use the same
procedures (but not the same standards) that it uses in deciding whether
to recommend tenure (including rules regarding voting qualifications)
and must maintain strict confidentiality.  The provisions of APM - 220
and APM - 160 govern the Professor’s access to this file, his or her right
to respond to or add material to the file, and similar issues.  The
department may solicit letters evaluating the Professor’s performance
from persons outside the University and from current and former
students, as appropriate.  The letter should ask for an evaluation of the
Professor’s performance, with no mention that this request is part of a
review addressing the question of incompetent performance.  The
department shall forward to the Dean a statement explaining the reasons
for its determination on whether or not to recommend termination of the
faculty member, together with all the materials that were assembled for
the file.
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5.  Dean’s Recommendation

The Dean shall review the departmental recommendation using the
standards of the academic discipline and the evidence submitted by the
department, and shall reach an independent determination whether to
recommend termination of the Professor.  The Dean shall then forward a
statement explaining his or her recommendation, together with all
materials received from the department, to the Chancellor or designee.

B.  Establishment of Case and CAP Review

1. The Chancellor

After reviewing the file forwarded from the Dean, the Chancellor or
designee may decide to:  (1) take no action; (2) attempt to resolve the
matter by informal means; or (3) proceed with the termination process. 
To initiate the termination process, the Chancellor or designee must
formulate a request for termination (the “Request”).  The Request shall
consist of a statement explaining why the Chancellor or designee believes
the Professor’s performance is incompetent, as defined by the standards
specified in Section II, “Framework for Termination Action,” plus
supporting documents.  If there are letters from current or former students
and/or from reviewers outside the University, these shall be included in
the Request and shall be redacted pursuant to APM - 160.

2. The Professor

A copy of the materials constituting the Request shall be sent to the
Professor.  The Professor shall have a period of at least 30 calendar days
during the time that the University is in session (that is, when regularly
scheduled classes are meeting) and the Professor is not on sabbatical
leave or other authorized leave that involves his or her absence from the
University, to respond (the “Response”) to the Request.  If the University
is not in session or the Professor is on a sabbatical leave or other
authorized leave that involves his or her absence from the University, the
Professor shall have a period of at least 90 calendar days to respond to
the Request.  The Response shall be sent to the Chancellor or designee
and shall consist of any statements or materials that the Professor wishes
to include.  After reviewing the Response, if the Chancellor or designee
decides to proceed with the review, he or she shall send the Request
together with the Response to the campus Committee on Academic
Personnel.
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3. The Committee on Academic Personnel (CAP)

The Committee on Academic Personnel (CAP) shall nominate and the
Chancellor or designee shall then appoint an Ad Hoc Committee (under
the same procedures used to appoint a confidential Ad Hoc Committee to
consider promotion to tenure).  The Ad Hoc Committee shall evaluate the
case using the same process used by Ad Hoc Committees in their review
of promotions in personnel cases.  After reviewing the Ad Hoc
Committee report, CAP shall advise the Chancellor or designee whether
the Request and the accompanying file provide a sufficient basis for
termination of the Professor.

C. Determination of Incompetence

1. Privilege and Tenure Committee Determination

If both the department and CAP have recommended against termination,
the Chancellor shall notify the Professor in writing that the case for
termination has ended.  For limitations on initiating a subsequent case for
termination, see Section III.C.2.

If the department and/or CAP have recommended termination, the
Chancellor or designee shall review the file.  If the Chancellor or
designee decides to bring formal charges of incompetent performance, he
or she shall offer the Professor two choices: an immediate decision by the
Chancellor on whether to recommend termination, or a full evidentiary
hearing before the P & T Committee.

If the Professor chooses an immediate decision by the Chancellor, 
subsection 2(c) - (e), below, shall apply.

If the Professor chooses a P & T hearing, the Chancellor or designee shall
present the entire file to the Committee.  The file shall include the
relevant documentation (teaching evaluation materials, letters, etc.), the
departmental recommendation, the Dean’s recommendation, the
Chancellor’s Request, the Professor’s Response, and the CAP report
(including the Ad Hoc Committee report).  The P & T Committee shall
judge whether the University has demonstrated by clear and convincing
evidence that the case justifies termination according to the standards for
determination of incompetent performance.  In making this
determination, the P & T Committee shall hold a hearing and use the
procedures that it ordinarily uses in deciding an early termination action,



GENERAL UNIVERSITY POLICY REGARDING APM - 075
ACADEMIC EMPLOYEES
Termination for Incompetent Performance

2/24/00 Page 9

under Senate By-Law 335, brought by the University against a tenured
professor (i.e., a full evidentiary hearing), and it shall follow the same
rules of confidentiality that it follows in deciding such actions.  The
P & T Committee shall forward its recommendation together with all
documents related to the case to the Chancellor or designee.

2. Chancellor’s Determination

(a) In this subsection 2, the authority of the Chancellor may not be
redelegated.

(b) The Chancellor shall decide whether or not to proceed with the
termination process.  If the Chancellor’s tentative decision disagrees
with that of P & T, the Chancellor shall inform the Chair in writing
that he or she may disagree and ask if the Chair of P & T would like
the Chancellor to meet with the Chair or with the whole committee
prior to making a final recommendation.

(c) If the Chancellor decides to proceed with the recommendation for
termination, he or she shall so inform the Professor, the P & T
Committee  (if P & T has been involved in the case), CAP, the Dean,
and the Chair of the department, and shall forward the
recommendation for termination to the President, together with all
documents in the file.  The President and The Regents will then
proceed in accordance with Standing Orders 101.1(b) and 103.9. 
Termination for incompetence under the provisions of APM - 075 is
“good cause” under Standing Order 103.9, and the hearing provided
under APM -  075 Section III.C.1 is the hearing provided for under
Standing Order 103.9.

(d) If at any stage in this process after the department vote specified in
Section III.A.4, the Chancellor or designee decides not to seek the
termination of the Professor, in the absence of substantial new
evidence a department shall not vote on a recommendation for the
termination of the Professor for incompetent performance within the
next three years.  In the absence of substantial new evidence, neither
shall the Chancellor or designee initiate a Request to CAP within the
next three years.

(e) Notification in writing of an informal or formal resolution should be
made to the Professor and, in addition, to the department, the Dean,
CAP, and P & T, if they have had a role in the case.
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Summary of Procedures for Termination for Incompetent Performance

A. Preliminary Stage:  Procedures within the Department/School

     � Chancellor or designee may initiate
     � Notify professor - one year for improvement
     � Preparation of the file
     � Department votes and recommendation sent to Dean
     � Dean recommends to Chancellor
    
B. Establishment of Case and CAP Review

� Chancellor formulates request for termination
� Professor may respond
� Chancellor forwards file to CAP 
� Chancellor appoints Ad Hoc Committee

      � CAP advises Chancellor

C. Formal Stage

     � Chancellor sends case to P & T (unless the Professor chooses an immediate
decision by the Chancellor)

     � P & T evidentiary hearing
     � Findings to Chancellor
     � Chancellor’s recommendation
     � Case forwarded to President and The Regents for decision

2/24/00
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080-0 Policy 
 

Medical separation will be considered only in cases where a long term or serious 
disability occurs that cannot be reasonably accommodated.  Prior to medical 
separation, the University will engage in an interactive process in accordance with 
the provisions of APM - 711, Reasonable Accommodation for Academic 
Appointees with Disabilities.  After an appropriate period of leave and/or other 
accommodation(s), if an academic appointee is still unable to return to work and/or 
perform the essential functions of the position within a reasonable period of time, a 
medical separation review may be initiated.  Thereafter, an appointee’s inability to 
perform the essential assigned functions of the position, with or without reasonable 
accommodation, due to a disability or medical condition will constitute a good 
cause for termination, and an appointee may be separated after the required review 
is completed.   

 
 
080-1  Basis for Medical Separation Review 

Whenever possible, the chair, Dean, or unit head, or the campus Disability 
Management office (or equivalent) shall consult with an academic appointee who is 
being considered for a medical separation review prior to the initiation of such a 
review. 

If after consultation with the Disability Management office (or equivalent) the 
chair, Dean, or unit head determines that a medical separation review may be 
appropriate, the chair,  Dean, or unit head will prepare written documentation 
describing the essential functions of the position that the academic appointee is 
unable to perform, the interactive process that took place in consideration of 
possible reasonable accommodation, why reasonable accommodations were not 
possible or were unsuccessful, and any other pertinent documentation.  (See  
APM - 210-1-d, other relevant academic personnel policy, or job description for 
criteria for standards of essential job functions; see APM - 711-5 and -80 for 
information about the interactive process and reasonable accommodation).  The 
chair, Dean, or unit head shall notify the appointee in writing that the file has been 
prepared and that it is being sent to the Chancellor for review.  The file will then be 
reviewed by the Chancellor who, upon approval, will forward the request for a 
medical separation review to the campus Disability Management office (or 
equivalent).  In cases where the Dean initiates the request for a medical separation 
review, the chair shall be consulted before the file is submitted to the Chancellor.  
In cases where the chair or unit head initiates the request for a medical separation 
review, the Dean must approve the request before the file is submitted to the 
Chancellor.  The file shall include any comments received from the Dean and/or 

http://www.ucop.edu/acadadv/acadpers/apm/apm-711.pdf
http://www.ucop.edu/acadadv/acadpers/apm/apm-210.pdf
http://www.ucop.edu/acadadv/acadpers/apm/apm-711.pdf
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chair and/or unit head.  The Disability Management office (or equivalent) will 
review the statements of the chair and/or Dean and/or unit head and any other 
pertinent material.  The Disability Management office (or equivalent) will advise 
the Chancellor whether or not a medical separation is appropriate.  The Chancellor 
shall then determine whether or not to proceed with a medical separation.  The 
authority to make this determination rests with the Chancellor, and this authority 
may not be redelegated. 

The University may also initiate a medical separation review based on notice of 
approval of disability income from a retirement system to which the University 
contributes, such as UCRP or PERS, or approval of University long-term disability 
insurance benefits. 

 
080-3 Notice 

An academic appointee shall be given advance written notice by the Chancellor of 
the intention to separate.  The notice shall state the reason for medical separation 
and include copies of the statements of the chair and/or Dean and/or unit head and 
any other pertinent material considered. 

a. For Academic Senate faculty the notice of intent to separate shall state that the 
faculty member has the right to respond either orally or in writing within thirty 
(30) calendar days of the date of issuance of the notice regarding the 
separation and the right to a hearing before the properly constituted advisory 
committee of the Academic Senate under Regents Standing Order 103.9.  The 
notice shall include the name of the person to whom the faculty member 
should respond.  The faculty member must respond within thirty (30) calendar 
days to request a hearing; otherwise, the Chancellor will make a final decision 
as to whether or not to forward the medical separation recommendation to the 
President.  Upon recommendation of the President, the file shall be forwarded 
to The Regents for approval.  The authority of the Chancellor to recommend 
medical separation to the President may not be redelegated. 

b. For non-Academic Senate faculty the notice of intent to separate shall state 
that the faculty member has the right to respond either orally or in writing 
within thirty (30) calendar days regarding the separation and the right to a 
hearing before the properly constituted advisory committee of the Academic 
Senate under Regents’ Standing Order 103.9.  The notice shall include the 
name of the person to whom the faculty member should respond.  The 
appointee must respond within thirty (30) days to request a hearing; otherwise, 
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the Chancellor will make the final decision as to whether or not to proceed 
with a medical separation.  The Chancellor may not redelegate the authority to 
decide whether to proceed with a medical separation.  If the Chancellor 
decides to proceed, a written notice of medical separation will be issued within 
sixty (60) calendar days of the notice of intent.  The non-senate faculty 
member shall be notified of the effective date in writing and of the right to 
grieve under APM - 140 if the appointee did not elect a hearing under 
Regents’ Standing Order 103.9. 

c. For other academic appointees the notice of intent to separate shall state that 
the appointee has the right to respond either orally or in writing within thirty 
(30) calendar days.  The notice shall include the name of the person to whom 
the appointee should respond.  If the Chancellor determines that a medical 
separation is appropriate following the review of a timely response, if any, 
from the appointee, a letter of medical separation shall be issued to the 
appointee within sixty (60) days of the date of the notice of intent.  The letter 
shall include the separation date and the right to file a grievance under  

 APM -140. 
 
 
080-24 Authority 
 

a. For Academic Senate faculty, the Chancellor is authorized to recommend 
medical separation to the President.  Authority for approving medical 
separation of an Academic Senate faculty member rests with The Regents, 
upon recommendation of the President.  The authority of the Chancellor to 
recommend medical separation to the President may not be redelegated. 

 
b. The Chancellor has the authority to approve the medical separation of non-

Academic Senate faculty in accordance with this policy and after appropriate 
due process.  This authority may not be redelegated. 

 
c. The Chancellor has the authority to approve the medical separation of other 

academic appointees in accordance with this policy and after appropriate due 
process. 

http://www.ucop.edu/acadadv/acadpers/apm/apm-140.pdf
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100-4 Definition

The Academic Personnel Manual includes policies and procedures pertaining to the
employment relationship between an academic appointee and the University of
California.  The policies and procedures of the Academic Personnel Manual do not
apply to an employee covered by a Memorandum of Understanding with an
exclusive bargaining agent:

a. Except when the Memorandum of Understanding specifically states that
certain section(s) of the Academic Personnel Manual shall apply; or

b. In the case of the Memorandum of Understanding between the Santa Cruz
Faculty Association and the University of California, to the extent that the
provisions of that Memorandum of Understanding supersede the relevant
section(s) of the Academic Personnel Manual.

100-6 Responsibility

a. Board of Regents

The Regents of the University of California have full and final authority in
academic personnel policies and procedures as provided in Article IX,
Section 9 of the Constitution of the State of California.  The Regents have
�full powers of organization and government� and the �right to delegate to its
committees or to the faculty of the University or to others such authority as it
may deem wise.� The Regents have delegated major responsibility for
academic personnel policies and procedures to the President of the University
and to the Chancellors; however, on certain aspects of academic personnel
policy, The Regents have retained the right of final approval after
recommendation by the President.  In all such cases, the need for Regental
approval is stated in the appropriate section.

b. President of the University

The President of the University is the executive head of the University with
full authority and responsibility for the administration of all affairs and
operations of the University.
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c. Academic Senate

Under The Regents� Standing Order 105.1, the Academic Senate determines
its organization and membership.  The Academic Senate�s duties, powers, and
privileges are governed by Standing Order 105.2.

d. Chancellors

The Chancellor is the executive head of all activities on the campus under the
Chancellor�s jurisdiction.  The Chancellor receives delegations of authority in
relation to academic personnel from the President of the University.  Under
the administrative organization of the President, references throughout the
Academic Personnel Manual to Chancellors (for campuses) mean also, as
appropriate, to Laboratory Directors (for Laboratories), Vice President�
Agriculture and Natural Resources (for Cooperative Extension), and Senior
Vice President�Business and Finance (for the Office of the President).

Authority for implementing academic personnel policies may be redelegated
by the Chancellor unless otherwise restricted.
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110-4 Definitions

(1) Above-Scale Salary

Above-scale refers to a Full-Time salary rate for an academic appointee
which exceeds the maximum salary designated for the title series in the
published salary scales.

(2) Academic Appointee

An academic appointee is defined as one who is engaged primarily in one or
more of the following: teaching, research, and public service, and whose
duties are closely related to the University�s instructional and research
functions.  Included in this group are academic administrative officers,
faculty, student appointees, medical residents, research appointees,
Cooperative Extension and University Extension appointees, and librarians. 
For a complete list of academic titles, see the computerized list of title
codes, which is available in campus academic personnel offices.

(3) Academic Administrative Officer

Academic appointees holding administrative positions in certain academic
titles are designated as academic administrative officers.  Examples are
Associate and Assistant Dean, Divisional Dean, and Director (of  an
Organized Research Unit).

Faculty members holding certain administrative titles such as Chancellor,
Vice Chancellor, Academic Dean, Vice Provost, and Provost are also
academic administrative officers but are part of the Senior Management
Group.

(4) Academic Senate Member

Regents� Standing Order 105.1 defines the following as members of the
Academic Senate:  the President, Vice Presidents, Chancellors, Vice
Chancellors, (academic) Deans and Provosts, Directors of academic
programs (Organized Research Units), the chief admissions officer on each
campus and in the Office of the President, registrars, the University
Librarian on each campus, members of the Professorial series, Professor in
Residence series, and Professor of Clinical (e.g., Medicine) series, Acting
Professors, Acting Associate Professors, full time Lecturers with Security of
Employment, and full time Senior Lecturers with Security of Employment. 
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Senate membership does not lapse because of leave of absence or by virtue
of transfer to emeritus status.

(5) Academic-Year Appointment

An academic-year appointment is also known as a nine-month appointment
and refers to the period in which an academic appointee renders services,
i.e., the academic year, from the beginning of the fall term through the end
of the spring term (APM - 600-4-d).

(6) Acceleration

An acceleration takes place when an appointee advances to a rank or step in
advance of the normal period of time.  University policy establishes normal
periods of time for each rank and step.  See the Academic Salary Scales.

(7) Appointment

An appointment occurs when a person is newly employed in a University
academic title or newly employed in a different academic title series within
the University.  (See Change of Series).

(8) Appraisal

a. All appointees undergo some form of performance evaluation.
  

b. An appraisal is a formal evaluation of an Assistant Professor or
certain other titles such as Assistant Professor in Residence, which is
made in order to arrive at a preliminary assessment of the candidate�s
prospect for eventual promotion as well as to identify appointees
whose records of performance and achievement are below the level of
excellence expected.  For the timing of this appraisal, see APM - 220-
83 and campus procedures.

(9) Change of Series

A change of series is a change from one academic title series to another
academic title series without a break in service.  A change of series may
occur because an individual�s duties have changed.
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(10) Eleven-Month Appointment

See the definition, Fiscal-Year Appointment.

(11) Emeritus

An honorary title conferred, upon retirement, on certain academic
appointees.

(12) Equivalent Ranks

Academic title series that have been designated by The Regents as
�equivalent�  to the Professor series are termed equivalent ranks.  See 
APM - 115.

Titles in the Professorial series and Equivalent Ranks are also referred to as
tenure track titles since they represent the titles which confer tenure or
which permit promotion to tenure.

(13) Expiration of Appointment

Date on which a self-terminating or terminal appointment ends.

(14) Faculty

A member of the faculty of the University is an academic appointee in a
School, College, Division, Department, or Program of instruction and
research who has independent responsibility for conducting approved
regular University courses for campus credit.  As an exception, students in a
UC degree program who teach independently within their discipline are not
considered faculty.

Members of the faculty are individuals appointed to the following titles or
series and include those recalled to active service.

Professorial series
Acting titles in the Professor series (Students who hold the Acting        

       Instructor title are not considered faculty.) 
Visiting titles in the Professor series 
Professor in Residence series 
Adjunct Professor series 
Professor of Clinical (e.g., Medicine) series 
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Health Sciences Clinical Professor series
Clinical Professor of Dentistry (50 percent or more time) series
Supervisor of Physical Education series 
Supervisor of Teacher Education 
Lecturer
Senior Lecturer 
Lecturer with potential for SOE 
Senior Lecturer with potential for SOE 
Lecturer with SOE
Senior Lecturer with SOE 
Lecturer in Summer Session
Coordinator of Field Work 
Field Work Supervisor 
Field Work Consultant 

Under the governance of the Academic Senate, the term “membership in a
Faculty” has a more limited definition.  See Academic Senate Bylaws,
Section 45.

(15) Fiscal-Year Appointment

A fiscal-year appointment refers to the period in which the individual 
renders service, i.e. throughout the calendar year (12 months) as opposed to 
the academic year (9 months). 

(16) Full-Time Appointment

A Full-Time academic appointment is defined as an appointment at
100 percent time, regardless of the appointment’s duration.  As an exception,
for the Professor of Clinical (e.g., Medicine) series and the Professor in
Residence series, a faculty member may be considered Full-Time, if the
Chancellor certifies that the individual’s sole professional commitment is to
the University.  On some campuses, this exception is called “certified for
Full-Time service.”

(17) Full-Time Equivalent

This budget term which is abbreviated as FTE, is used to describe a unit
equal to a Full-Time (100 percent) position for one year.
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(18) General Campuses

General campus refers to the non-Health Sciences portion of each campus. 
Santa Barbara and Santa Cruz are exclusively general campuses.  Berkeley,
Davis, Irvine, Los Angeles, Riverside, and San Diego have both general
campus and Health Sciences components.  The San Francisco campus is
devoted exclusively to Health Sciences.

(19) Health Sciences

This term designates the following schools and colleges at certain campuses: 
Schools of Optometry and Public Health at Berkeley; Schools of Medicine
and Veterinary Medicine at Davis; College of Medicine at Irvine; Schools of
Dentistry, Medicine, Nursing, and Public Health at Los Angeles; Biomedical
Sciences Program at Riverside; School of Medicine at San Diego; Schools of
Dentistry, Medicine, Nursing, and Pharmacy at San Francisco.

(20) House staff

A resident is a medical school graduate (M.D. or D.O.) who is participating
in an accredited residency training program for the minimum number of
years required for medical specialty (or subspecialty) accreditation by the
Accreditation Council on Graduate Medical Education (ACGME).  Medical
residents are appointed as follows:  (1) first-year medical residents are
appointees who are medical school graduates and who gain one year of
hospital-based experience in the practice of medicine through supervised
study and training as a physician in an �internship�, and (2) medical
residents in their second year and beyond are appointees who are medical
school graduates, have completed one-year of internship training, are
eligible for licensure to practice medicine in California according to the
rules established by the Medical Board of California, and are completing
supervised study and training in an ACGME approved specialty or sub-
specialty training program.

(21) Ladder Rank Faculty

Ladder rank faculty are faculty holding tenured titles or non-tenured titles in
a series in which tenure may be conferred.  These series are:  Professorial
series, Clinical Professor of Dentistry (50 percent or more time) series, and
Supervisor of Physical Education series.
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(22) Medical Resident

See the definition, House staff.

(23) Merit Increase

A merit increase is awarded as a direct result of a favorable evaluation of
past performance.  For academic appointees who are on a rank/step system, a
merit increase is an advancement in salary rate and step (or to an above-scale
salary) without a change in title or rank.  For appointees who are paid on a
salary range, a merit increase is an advancement in salary rate, without a
change in rank or title.  See the Academic Salary Scales.

Academic appointees in student titles are not eligible for merit increases.

(24) Nine-Month Appointment

See definition, Academic-Year Appointment.

(25) Non-Reappointment

a. Non-continuation of an appointment may be the result of a review for
which the outcome is a terminal appointment.  (See APM - 220-84).  

b. Non-reappointment may be a decision not to reappoint an individual
beyond the established end date.

(26) Non-Senate Academic Appointee

Academic appointees who are not members of the Academic Senate are
designated as Non-Senate academic appointees (also referred to as
Non-Academic Senate appointees).  Examples of Non-Senate academic
appointees include the Professional Research series, Librarian series,
Lecturers, Academic Coordinator, Academic Administrator, Cooperative
Extension Specialist series, Cooperative Extension Advisor series, Adjunct
Professor series, Clinical Professor series, and student academic titles.

(27) Off-Scale Salary

The salary for an appointee at a certain rank and step is designated as off-
scale if the salary is higher than the published salary at the designated rank
and step for the relevant title series (APM - 620).
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(28) Part-Time Appointment

A part-time appointment is defined as an appointment at less than
100 percent time.  

(29) Personnel Review File

The personnel review file is that portion of the academic personnel records
pertaining to an individual, maintained by the University for purposes of
consideration of personnel actions under the relevant criteria set forth in this
Manual.  An individual�s personnel review file shall contain only material
relevant to consideration of personnel actions under these criteria.  Final
administrative decisions concerning personnel actions such as appointment,
promotion, merit increase, appraisal, reappointment, nonreappointment, and
terminal appointment shall be based solely upon the material contained in
the individual�s personnel review file (APM - 200-30).

(30) Potential for Security of Employment (PSOE)

This term designates the status of a Lecturer with Potential for Security of
Employment or a Senior Lecturer with Potential for Security of Employment
who is eligible for review for promotion to Lecturer with Security of
Employment or Senior Lecturer with Security of Employment.  A
permanently budgeted position must be allocated before an appointment is
made for a Lecturer PSOE or Senior Lecturer PSOE (Standing 
Order 103.10).

See the definition, Security of Employment.

(31) Professor Series/Professorial Series

The Professor (or Professorial) series is used for appointees who are
members of the faculty of an academic or professional college, school, or
program of the University and who have instructional, research, and
University and public service responsibilities.  The Professor series is
limited to the titles Professor, Associate Professor, Assistant Professor, and
Instructor.  In the Schools of Law, the Acting Professor title is part of the
Professorial series.  These titles are also known as the regular ranks 
(APM - 220-4-a).  A permanently budgeted position must be allocated before
an appointment is made in this series.
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(32) Promotion

A promotion is an advancement from one rank to a higher rank within the
same academic title series.

(33) Rank

A level of appointment within a title series.  See the definition, Title Series.

(34) Reappointment

The term reappointment is used for the renewal of an appointment
immediately following the ending of the previous appointment in the same
title.

(35) Regular Ranks

The term, regular ranks, is another name for the professor series.  See the
definition, Professor Series/Professorial Series.

(36) Residents

For appointees with an M.D. or D.O., see the definition, House staff.  The
term resident is also used for appointees in programs of hospital
administration, pharmacy, veterinary medicine, and dentistry.

(37) Salary Scale

A salary scale is a published listing of salary rates or salary range
established for a given academic title or title series.  The scales may be
divided into steps or into ranks and steps within the ranks.  A salary range is
a published listing of the minimum to maximum salary for a particular title.

(38) Security of Employment

Security of Employment (SOE) is the status of a Lecturer SOE or Senior
Lecturer SOE which is held on a continuous basis in accord with Regents�
Standing Order 103.10.  An appointment with security of employment may
not be terminated except for good cause after a hearing before the
appropriate committee of the Academic Senate.  A budgeted FTE must be
allocated before an appointment is made with security of employment.
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See the definition, Potential for Security of Employment (PSOE).

(39) Step

Most academic titles have established levels of salary within each title or
rank.  Each level is referred to as a step.  For example, Assistant Professor,
Step II.

(40) Student Appointee

A student appointee is a UC registered student who is appointed, usually
under the general supervision of a faculty member, at 50 percent time or less
during the academic year in academic titles such as Teaching Assistant,
Associate, Graduate Student Researcher, Nursery School Assistant, and
Reader.   A student appointee in certain titles may, with appropriate
approval, work up to 100 percent time in the summer and in inter-quarter or
inter-semester periods.

(41) Tenure

Tenure is the status of an Associate Professor and Professor and positions of
equivalent rank which are continuous until ended voluntarily by retirement
or resignation, or involuntarily by demotion or dismissal.  An appointment
with tenure may be terminated by The Regents only for good cause, after the
opportunity for a hearing before the properly constituted advisory committee
of the Academic Senate (Standing Order 103.9).

The following titles carry tenure:  Professor, Associate Professor,
Astronomer, Associate Astronomer, Agronomist in the Agricultural
Experiment Station (AES), Associate Agronomist (AES), Supervisor of
Physical Education, Associate Supervisor of Physical Education, Clinical
Professor of Dentistry (50 percent or more time series), and Associate
Clinical Professor of Dentistry (50 percent or more time series).

For appointment to a title with tenure at less than 100 percent time, see
APM - 220-16-d.

(42) Tenure Track

See definitions, Equivalent Ranks and Professor Series.
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(43) Terminal Appointment

An appointment made with the specific intent of no further reappointment
after the end date.  The term �terminal appointment� is normally associated
with academic personnel titles subject to the eight-year limitation of service. 
The term is also used for setting an end date for appointments which had no
specific end date.

(44) Title Series

Academic titles which carry a rank designation (i.e., Assistant, Associate)
for which promotion from one rank to a higher rank is possible are
designated as a title series.  For example, the Professor series consists of the
titles:  Assistant Professor, Associate Professor, and Professor.

110-80 Title Codes

For purposes of payroll and other reporting requirements, titles are assigned a four
digit title code.  
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112-3 Composition

a. Composition of Title

An academic title includes a term which broadly indicates the major function
of the position.  In appropriate circumstances and in accordance with
University policy, certain modifying terms may be added to clarify important
aspects of the position.

b. Modifying Terms

Certain conditions of an academic position are indicated by modifying terms. 
Modifying terms are customarily used to indicate:

(1) Rank, when rank is not implicit in the title itself (i.e., Associate
Professor, Junior Supervisor of Physical Education, Junior Home
Economist).

(2) The special status of an appointment as compared to other ranks in the
same series (i.e., Acting Assistant Professor, Visiting Astronomer,
Emeritus Professor).

(3) That the appointment is held in a particular station, institute, or unit
when this is not implicit in the title (i.e., Agronomist on the Kearney
Foundation; Research Sociologist, Institute of Human Development -
Guidance Study).

(4) That the appointee holds a specifically endowed chair in the University
(i.e., Emanuel S. Heller Professor of Law).

(5) When necessary, the specialty field of the appointment if this is not
implicit in the title (i.e., Assistant Research Historian, Associate
Professor of social welfare in medicine).

112-4 List with Definitions

a. Academic titles of the University included within the scope of APM - 110-4
are listed in 112-4-b below.  A title for which there is a separate policy section
is defined in that section.  Information on titles not listed in APM - 112-4-b
may be obtained from the Office of the Provost and Senior Vice President—
Academic Affairs.
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b. The list of titles together with their description is as follows:

(1) Academic Administrator Series

See APM - 370.

(2) Acting Titles

See APM - 235.

(3) Adjunct Professor Series

See APM - 280.

(4) Agronomist Series

See APM - 320.

(5) Assistant and Associate University Librarian

See APM - 365.

(6) Astronomer Series

The astronomer series is used for those appointees who are primarily
researchers in the field of astronomy at Lick Observatory, although
appointees may carry some teaching responsibilities in the graduate
program conducted at the Observatory.

(7) Clinical Affiliate

The title Clinical Affiliate is a nonsalaried academic appointment
reserved for foreign medical doctors who wish to participate in
University programs similar to those described for the Clinical
Associate (see APM - 112-4-b(11)).  These persons, by State law, are
not permitted to care for patients and therefore serve as observers only.

(8) Clinical Associate

The academic title Clinical Associate is generally used for nonsalaried
volunteer academic appointees.  Typically the clinical associate is a
physician licensed to practice by the State of California who desires to
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 obtain additional training as an observer and participant in a particular
department program on a limited basis.

(9) Clinical Professor Series
Volunteer Series

See APM - 279.

(10) Continuing Education Specialist Series

See APM - 340.

(11) Cooperative Extension Advisor Series

See APM - 335.

(12) Coordinator of Field Work

An academic appointee who holds the title Coordinator of Field Work 
is a member of the faculty in the School of Social Welfare to whom is
delegated the over-all responsibility of the maintenance of the education
standards and effective functioning of the field work course.  Other
academic duties include serving on academic and administrative
committees of the School.

(13) Curator Series

Titles in the curator series are held by members of the faculty who are
actively engaged in the affairs of a museum.  Curators carry on research
on museum collections, give advice and suggestions in matters of
administration and policy relating to the maintenance of the collections,
acceptance of donations, and approval of loans and exchanges in those
areas of a museum interest in which they have special competence.

(14) Demonstration Teacher

A Demonstration Teacher is a teacher of broad and exceptional success
who is employed in University Elementary Laboratory Schools or in
cooperating schools to demonstrate good teaching procedures and
practices to the University student observers.  A Demonstration Teacher
also assists these students in other assignments they may have.
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(15) Faculty Consultant

See APM - 380.

(16) Faculty Fellow

See APM - 358.

(17) Field Work Consultant

An academic appointee who holds the title Field Work Consultant is a
member of the faculty in the School of Social Welfare.  Based on the
campus, the principal duties consist of:  advising and counseling
graduate professional students about their programs, consulting with
Field Work Supervisors about the student’s field work experience, and
helping determine the field work grade; consulting with social welfare
agencies about arrangements for the field work course. Other academic
duties include serving on academic and administrative committees of
the School.

(18) Field Work Supervisor

An academic appointee who holds the title Field Work Supervisor is a
member of the faculty in the School of Social Welfare.  Based in a
social welfare agency, the appointee teaches the essentials of
professional social work practice to a section of the field work course
consisting of several graduate professional social welfare students. 
Other academic duties include serving on academic and administrative
committees of the School.  The appointee is responsible to the social
welfare agency for the caseload assigned to the student unit and for such
other duties and responsibilities as may be mutually agreed upon by the
agency and the School.

(19) Graduate Student Assistant Researcher

A Graduate Student Assistant Researcher is a graduate student who is
trained in research techniques under the supervision of a Principal
Investigator on a research project which is not necessarily related to the
student’s degree program.
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(20) Graduate Student Researcher

A Graduate Student Researcher is a graduate student who performs
research related to the student’s degree program in an academic
department or research unit under the direction of a faculty member or
authorized Principal Investigator.

(21) Health Sciences Clinical Professor

See APM - 278.

(22) Intern - Dietetic

The academic title Dietetic Intern is used for an appointee who is
participating in a postgraduate program in fulfillment of the 
professional requirements of dietetics.  The intern through practice and
classroom instruction under the direction of professionally qualified 
dietitians learns to perform duties and to gain an understanding of the 
profession of dietetics.

(23) Intern - Hospital Administrative

The academic title Hospital Administrative Intern is given to appointees
who are assigned to trainees in hospital administration.  They are given
no specific duties or responsibilities but are oriented completely and in
detail to all of the major departments of the hospital and generally study
and work under the direction of the hospital administrator or the
administrator’s assistant.

(24) Intern - Pharmacy

The academic title Pharmacy Intern is used for appointees who as
graduates of accredited schools and colleges of pharmacy seek a
continuation of their educational program through participation in the
operation of the University Hospital Pharmacy in conjunction with a
limited program of study.

(25) Lecturer

See APM - 283.
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(26) Librarian Series

See APM -  360.

(27) Nursery School Assistant

The Nursery School Assistant is a graduate student who assists in the
teaching and activity programs of the nursery school for one half-day
session throughout the academic year.

(28) Nursery School Teacher

The Nursery School Teacher is responsible for planning the programs of
teaching and activity of the nursery school.  This appointee supervises
the work of the several nursery school assistants, cooperates with
individual faculty members and research staff in integrating the
programs of the nursery school with established teaching and research
programs, administers standard intelligence tests as part of the
maintenance of research records, and confers with parents of the
children on matters relating to individual children.

(29) Postgraduate Research (e.g., Physicist)

See APM - 350.

(30) Post-MD I 

The academic title Post-MD I is used for those appointees who have
been awarded the degree Doctor of Medicine and who gain practical
experience in the practice of medicine through service in a hospital for a
period of one year as a physician.

(31) Post-MD II-IV and Chief Post-MD Officer

The academic titles Post-MD II-IV and Chief Post-MD Officer are used
for appointees who have received the Doctor of Medicine degree, have
served the period of internship required by law, are eligible for licensure
to practice medicine in California according to the rules established by
the State Board of Medical Examiners and are “in residence” at a
hospital undertaking a detailed study of a particular specialty or sub-
specialty in the field of medicine.
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(32) Professional Research Series

See APM - 310.

(33) Professor Series

See APM - 220.

(34) Professor-in-Residence Series

See APM - 270.

(35) Professor of Clinical (e.g., Medicine)

See APM - 275.

(36) Program Coordinator

A Program Coordinator is responsible to a Cooperative Extension
Specialist and coordinates individual programs of the University
Extension.

(37) Reader

See APM - 420.

(38) Regents’ Lecturer

See APM - 290.

(39) Regents’ Professor

See APM - 290.

(40) Research Assistant

A Research Assistant is a graduate student in the University with high
scholarship standing who serves with or without salary but whose
appointment must be part time.  This appointee does research under the
direction of a faculty member and may or may not collaborate in the
publication of research as determined by the faculty member directing
the work.
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(41) Research Associate

See APM - 355.

(42) Research Fellow

See APM - 355.

(43) Research Professor in the Miller Institute Series

This title is generally limited to academic appointees in the Miller
Institute for Basic Research in Science.  An appointee holding a title in
this series generally devotes full time to research, and, ordinarily, is
relieved of all teaching, University, or public service responsibilities.

(44) Resident - Hospital Administrative

The academic title Hospital Administrative Resident is used for
appointees who have received the Master of Hospital Administration
degree, have completed the required internship training and are “in
residence” at a hospital undertaking a program of assigned duties and
responsibilities designed to provide practical experience and application
of their professional knowledge.

(45) Senior Lecturer

See APM - 283.

(46) Specialist Series

See APM - 330.

(47) Specialist in Cooperative Extension Series

See APM - 334.

(48) Substitute Teacher

This title is used for personnel employed on a short-term basis to
provide instructional coverage in the University Elementary School and
the University Nursery School on the Los Angeles campus in the
absence of regularly assigned teachers.
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(49) Supervisor of Physical Education Series

See APM - 300.

(50) Teaching Assistant

See APM - 410.

(51) Teaching Fellow

See APM - 410.

(52) University Professor

See APM - 260.

(53) Visiting Titles

See APM - 230.
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113-8 Academic Title Codes 

Academic title codes are maintained by the Office of the Provost and Senior Vice
President—Academic Affairs.  The title codes may be viewed online at
http://www.ucop.edu/acadadv/acadpers/title.html.
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any necessary actions such as reductions in 19900-funded temporary faculty
in order to redirect 19900 Funds to the payment of guaranteed salary and
benefits for the ladder-rank faculty positions. 

���� Planned use for faculty salaries, including raising salary levels or
incremental FTE.  Supplemental salary raises will be provided in connection
with a return to scale schedule and provision for an earlier return to scale if
the funds become unavailable before the time period is expired.  These terms
shall be communicated in detail in writing to the affected faculty.

���� Identification of separate accounts.  Within each school or major
academic unit, each fund source approved for this purpose must be identified
as a separate account in the financial system.

���� Deployment of funds.  Depending upon the financial status of the fund,
revenues may be committed on an ongoing basis or be set aside to create a
fund functioning as an endowment.  In some cases, it may be appropriate to
establish a reserve.  If this is determined to be necessary, funds may be set
aside initially, or a plan may be agreed upon for building up the required
level over time.

V. Oversight

Responsibility for implementing this policy will be delegated to each Chancellor. 
Annually, each campus’s implementation will be reviewed by the Office of the
President in consultation with the Chair of the Academic Council, along with any
exceptions granted by the Provost and Senior Vice President–Academic Affairs, in
order to evaluate the availability of funds to maintain each campus’s commitments
under this policy.  This is appropriate because of the long-term (if not lifelong)
nature of ladder-rank faculty commitments.

Campus business plans and related materials provided to the Office of the President
will be open documents available to interested parties.  Consultation between the
Academic Senate and the administration concerning these materials and the broader
issue of the effect of this policy shall take place in the same manner as for other
financial planning and management matters.



GENERAL UNIVERSITY POLICY APM - 190
REGARDING ACADEMIC APPOINTEES APPENDIX G
Selected Presidential Policies

4/10/01

Program Description
Retirement Contributions on Academic Appointee Summer Salary

Compensation that many academic appointees receive for summer session teaching or
summer research is not considered �Covered Compensation� for determining University of
California Retirement Plan (UCRP) benefits.  Since summer salary can be a significant
portion of an academic appointee�s annual earnings, The Regents have determined that some
coverage for retirement purposes is appropriate.  Therefore, an employer and employee
contribution to the Defined Contribution Plan Pretax Account based on those summer
earnings has been approved by The Regents, to be effective with summer salary payments
made on or after July 1, 2001.

Eligible employees are academic appointees who:

� have academic year appointments;
� are active Members of UCRP or a defined benefit plan to which UC

contributes; and
� earn eligible summer salary, as defined below.

For purposes of the new retirement contribution, eligible summer salary is additional
compensation that is not Covered Compensation for purposes of defined benefit retirement
benefits and that is paid in accordance with Academic Personnel Policy 660 for:

� summer research;
� summer teaching; and/or
� summer administrative service (generally, payments to department chairs, vice

chairs, etc. for administrative duties paid as �1/9ths�).

Payments from University Extension are excluded.

The total contribution rate will be 7% of eligible summer salary, based on an employee
pretax contribution of 3.5% and an employer pretax contribution of 3.5%.  The employer
contribution will be attributed to the same funding source that provides the academic
appointee�s summer salary.
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Policy on Endowed Chairs and Professorships

The University of California is committed to the tradition and importance of endowed chairs
and endowed professorships, including distinguished professorships, in recognizing and
fostering academic excellence among its faculty.  All endowment funds and their payouts
should be used for the enrichment of University programs.  This Policy recognizes the
obligation of the State of California to be the primary fund source for support of the
University�s core faculty positions.  The University also recognizes the desire of donors to
support a wide variety of academic and research activities through the creation of endowed
funds to enhance, in perpetuity, State support for the University�s mission.  

Endowed chairs and professorships are reserved for distinguished scholars and teachers.
An endowed chair or professorship provides funds to a chair holder in support of his or her
teaching, research, and service, and is supported by payout from an endowment fund, a fund
functioning as an endowment, or from an annual allocation.  In addition, unless expressly
prohibited by the gift instrument, an endowed chair or professorship may provide payout to
support the base salary and/or other salary components of a chair holder.  An administrative
endowed chair provides funds in support of the teaching, research, and service activities of
the department, research unit, school, or college.  The President is authorized to approve all
endowed chairs and professorships, and to issue administrative guidelines and procedures to
implement this Policy.  The total amount required to establish an endowed chair or
professorship shall be not less than $350,000, although higher minima may be established by
individual Chancellors.  The establishment and naming of endowed chairs and professorships
shall be pursuant to this Policy and are contingent on fulfillment of funding of the
endowment and subject to University policies, guidelines, and procedures to ensure
appropriate financial and organizational controls.
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Administrative Guidelines and Procedures:

Endowed Chairs and Professorships

A. Scope of Policy and Administrative Guidelines and Procedures

1. The University Policy on Endowed Chairs and Professorships authorizes the
establishment of endowed chairs and professorships to provide recognition for
the distinguished achievements of faculty.

2. The Policy on Endowed Chairs and Professorships and these Administrative
Guidelines and Procedures shall apply to all funds named in honor of a donor
or others that provide direct supplemental support for individual faculty
members.  This includes those chairs for which:

a. the funding is provided by an endowment, a fund functioning as an
endowment, or an annual allocation;

 
b. the funding is derived from a gift or a discretionary administrative

source; and
 

 c. the funding is provided on a term basis for a specified period consistent
with gift terms or administrative allocation terms.

The Policy and these Administrative Guidelines and Procedures cover
endowed chairs and endowed professorships, including distinguished
professorships and all other similar arrangements established under other
names (but not including fellowships).  For convenience, all such
arrangements will collectively be referred to as �endowed chairs.�

Endowed chairs established prior to this Policy (May 21, 1998) shall, to the
extent consistent with the original intent of the donor and terms of the
governing gift or allocation instrument, be administered in conformity with
the Policy and with these Administrative Guidelines and Procedures.  To the
extent there are inconsistencies, the original intent of the donor and the terms
of the gift or allocation instrument shall govern.
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3. An endowed chair provides funds to a chair holder in support of his or her
teaching, research, and service responsibilities, and is supported by assets
from sources listed in A.2.  In addition, unless expressly prohibited by the gift
instrument, chair payout may be used to support the base salary and/or other
salary components of a chair holder.  For definitions of payout and base
salary, see Sections D.1. and D.5, respectively.  To establish a chair, a fund of
at least $350,000 is required.  If a chair is to be funded through an annual gift
for current use or an administrative allocation, the initial allocation, as well as
future allocations, must at least equal the amount of the annual payout
approved by The Regents on an endowment with a market value of $350,000. 
This condition will provide the growth necessary to respond to inflation.  This
minimum also applies to deferred gifts or bequests, the present value of the
remainder interest of which shall be used to determine whether the minimum
is met.  Chancellors may establish higher minima to meet individual campus
needs.  (See also Section B.7.) 

4. An administrative endowed chair is held by an administrator such as a
Department Chair, Director of an Organized Research Unit, Dean or Provost
of a school or college, Vice Chancellor, or Chancellor.  (See also Sections
C.3. and D.3.)  Fund payout for an administrative chair shall provide support
for the teaching, research, and service activities of the department, research
unit, school, or college.

B. Establishment and Naming of an Endowed Chair

1. By action of the Board of Regents on March 15, 1996, the President has been
granted authority to establish and name endowed chairs.

2. The subject area of the endowed chair, if any, must be consistent with the
mission of the University of California and the academic plan of the campus.

3. No final commitment to establish and name an endowed chair shall be made to
a prospective donor prior to Presidential approval.

4. If  a gift for support of an endowed chair is intended also to provide support
for other purposes, the governing gift instrument shall either:

 a. stipulate the percentage of the total gift or the residual corpus or the
dollar level to be directed to the additional purposes; or

 b. grant such discretionary authority to the Chancellor.
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In the absence of such a stipulation by the donor, the total gift shall be
allocated for support of the endowed chair. 

5. A pledge to establish an endowed chair shall be in a form such as to constitute
a legally binding commitment by the donor. 

6. Chairs established on behalf of a Campus Foundation shall be supported by a
binding agreement to transfer endowment payout at least annually to
The Regents for support of the endowed chair.

 7. The establishment of an endowed chair shall be contingent upon completion
of funding by an agreed upon date.  The gift instrument or allocation shall
include a payment schedule specified at the time of Presidential approval,
unless a legally binding, irrevocable commitment is in effect to complete the
funding by bequest or deferred gift, for which there can be no predetermined
termination date.  Following approval by the President and until funding is
completed, the chair will be deemed �conditionally established.�  A chair that
has not reached full funding by the end of the specified period shall be
reviewed by the Chancellor or the Chancellor�s designee to determine the
appropriate action, including the possible completion of funding from
alternate sources, the disestablishment of the chair, or other action.  (See
Disestablishment of an Endowed Chair, Section E)

8. All proposals to fund all or any portion of a chair fund through a deferred gift
or legally binding commitment to bequeath shall be reviewed by the Treasurer
and the General Counsel as part of the process to establish and name the
chairs.  The deferred gift and legally binding commitment to bequeath each
must have an estimated present value remainder interest equal to or in excess
of the minimum dollar amount required to fund the chair.  The calculation of
the estimated remainder interest can be made by the campus planned giving
office.

A proposal from a donor to create an endowed chair with assets to be held by
a fiduciary external to The Regents or the Campus Foundation must be
approved by the Treasurer and the General Counsel.

9. All donors should be encouraged to include in the governing gift instrument
provisions permitting: 

a. the addition of payout to principal;
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b. the alternative University uses of payout during the period prior to full
funding of the endowment or when the chair is vacant; and 

c. the reallocation to alternative University uses if the minimum funding
level is not ultimately realized or if the subject area ceases to be
consistent with the University�s mission and the academic plan of the
campus.  Sample language regarding these provisions is included in the
addendum to this document.  (See Addendum)

10. Establishment and naming of an endowed chair must involve consultation
with the appropriate committee(s) of the Academic Senate. 

 
11. The naming process for an endowed chair is included in the University Policy

and Procedures on Naming University Properties, Programs, and Facilities.  A
chair may be named in honor of the donor or other honoree, including a
current active faculty member, designated by the donor, subject to approval by
the President.

  12. Full disclosure of the campus gift and recurring administrative fee practices
shall be made in writing to donors at or prior to the time of the gift.

C. Appointment to the Endowed Chair 

1. Appointments to endowed chairs shall be made in accordance with regularly
established University procedures for faculty appointments, except as noted in
Section C.3.  The designation of a faculty member for appointment to a chair
is made by the campus in accordance with the standards and procedures of the
campus.

2. An endowed chair may be filled by one individual for an indefinite period or
for a prescribed period, unless otherwise provided in the terms of the gift
instrument or the terms of the administrative allocation.  The Chancellor may
reassign a chair in accordance with campus procedures, including consultation
with the Academic Senate.  In such cases, notification to a current chair holder
should be provided.

3. As provided in Section A.4., an endowed chair holder may serve
simultaneously in an administrative position such as Department Chair,
Director of an Organized Research Unit, Dean or Provost of a school or
college, Vice Chancellor or Chancellor.  The University has distinct
appointment procedures for chair holders and for administrative officers, so
these appointments must therefore be reviewed separately.  In the case of an
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administrative endowed chair (see also Section D.3.), the administrative
officer is automatically designated as the chair holder. 

4. The Chancellor or the Chancellor�s designee shall review endowed chairs that
remain vacant for a consecutive period of three years to ensure that the
University meets its legal obligation under California trust law to fulfill the
terms of the gift and to expend endowment payouts consistent with those
terms.  The General Counsel has advised that accumulated payout should not
be allowed to exceed five years of payout.  (See also Section D.4.)

5. A campus may appoint a chair holder to an approved chair prior to completion
of the pledge payments.  Such a chair would be referred to as �conditionally
established.�  The chair payout will be made available to the chair holder in
accordance with the terms of the gift instrument or the administrative
allocation.  If the donor has specified that the payout be added to the principal
until the endowment is fully funded, then the payout will be added to the chair
principal.  Under these circumstances, the chair holder will not receive the
payout until the endowment equals the value of the pledged amount.  In the
event of a chair that does not reach full funding by the end of the specified
period see provisions for disestablishing endowed chairs in Section E.  

D. Use of Fund Payout

1. Fund payout is defined as the dollar amount for current expenditure made
available from an endowment held by The Regents or the Campus Foundation,
or from an annual administrative allocation.

2. Fund payout is provided to holders of endowed chairs to support teaching,
research, and service activities of a chair holder.  In addition, fund payout may
be used to support the base salary and/or other salary components of a chair
holder.  (See also Section D.5.)  Expenditures shall be made in accordance
with the gift or administrative allocation terms, according to a budget
recommended annually by the chair holder to the Department Chair and
approved by the appropriate campus administrator in the normal budgetary
process, except as noted in Section D.3.  Consistent with the foregoing, and
following consultation with the appropriate campus administrator or counsel,
the Chancellor may approve a chair holder�s proposal to allocate a portion of
the fund payout for support of the academic endeavors of the department or
campus for a specified period, consistent with gift terms.    

3. Fund payout is provided to holders of administrative endowed chairs (see also
Sections A.4. and C.3.) to support the teaching, research, and service activities
of the department, research unit, school, or college.  The administrative chair
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holder shall determine use of the payout according to a budget approved
annually by the appropriate campus administrator in the normal budgetary
process.

4. The Chancellor or the Chancellor�s designee shall review the terms of the
fund at least every five years and take the necessary actions to ensure that the
University is fulfilling its legal obligation to utilize chair payouts fully in a
manner consistent with the gift instrument.

5. Unless expressly prohibited by the gift instrument, fund payout may be used to
support the base salary, or a portion of the base salary, of a chair holder.  Base
salary is defined as salary paid to a faculty member for his/her teaching,
research, service, and other University duties during the course of the year. 
The use of endowment payout to support the base salary must be made in
accordance with University policy and campus procedures.  (See also
Section F.1.)

The payout from a chair endowment may also be used to support other salary
components, for example, the off-scale component of salary, sabbatical
supplement, summer salary of the chair holder, or additional compensation
under an approved compensation plan in accordance with applicable policies,
or other additional compensation permitted by University policy.

6. In the event an established, fully-funded chair has remained vacant for a
period of three years or more, or in the event that the chair�s accumulated
income exceeds five years of payout, the campus shall review the fund�s terms
and administrative history to ascertain the reason for the accumulation and
take appropriate corrective action consistent with the terms of the gift
instrument or consistent with the terms of the administrative allocation.  Such
action may include:

a. Implementing a new expenditure plan designed to fill the chair and/or to
utilize the payout fully; 

b. Seeking a reallocation of the fund by the Chancellor providing for an
alternative purpose for utilization of the fund payout consistent with the
terms of the gift instrument; 

c. Seeking redesignation of the chair and/or fund purpose by the Chancellor,
following consultation with and approval of the donor;
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d. If the donor is not available, seeking Court approval with the assistance
of the General Counsel for a redesignation of the chair and/or fund
purpose; or

e. Seeking approval by the fund fiduciary (The Regents or the Campus
Foundation) for the addition of accumulated unspent payout to the fund
principal in conjunction with a new expenditure plan.

E. Disestablishment of an Endowed Chair

1. The establishment of an endowed chair is contingent on completion of
funding.  A chair whose endowment has not reached full funding either by the
end of the specified pledge period or the maturity of the deferred gift or
bequest shall be reviewed at the campus, such a review to include any
alternative uses for the payout prescribed by the gift or allocation instrument
and/or through discussions with the donor.  If appropriate, with the
concurrence of the General Counsel, the Chancellor may propose to the
President the disestablishment of the chair and the alternate use of the chair
funding.

2. Subject to the donor�s approval and upon recommendation by the Chancellor,
the President, in consultation with General Counsel, is authorized to
disestablish an endowed chair in the event that: 

a. the subject area ceases to be consistent with the University�s mission and
the academic plan of the campus; or

b. the endowed chair remains vacant for a period of three years and the
Chancellor, after consultation with the appropriate Dean or Provost and
the Department Chair, determines there is no likelihood of filling the
chair.

3. Upon disestablishment of an endowed chair funded through a gift, the fund
payout shall be reallocated to the alternative purpose stated in the gift
instrument or as subsequently specified by the donor in consultation with the
Chancellor and the General Counsel.  If a donor is deceased and has not
specified an alternative purpose, the campus shall request the assistance of
General Counsel to obtain court approval for an alternative use of fund payout
in a related field.
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F. Campus Procedures

1. Each campus shall have written procedures on the establishment and naming
of endowed chairs, the disestablishment of endowed  chairs, the filling of
chairs, and the use of endowment payout for faculty salaries.  These
procedures shall incorporate and be consistent with the Policy on Endowed
Chairs and Professorships and with these Administrative Guidelines and
Procedures.  

2. Copies of campus policies and procedures on endowed chairs shall be
forwarded to the Provost and Senior Vice President for Academic Affairs,
with a copy to the Vice President for University and External Relations.

G. Reporting

1. The President shall report quarterly to The Regents on the establishment and
naming and the disestablishment of endowed chairs and reallocation of chair
funds.

2. The Chancellor shall provide to the President on a fiscal-year basis a list of all
endowed chairs noting which are filled, which are vacant and how long each
vacancy has existed, which have been disestablished and the reallocation of
chair funds.  (See the attached report format.) The report shall include the
following information for each chair:

a. chair name; 

b. academic unit;

c. code for the discipline (as on attached report format);
 

d. year approved, or, if for a term chair, the inclusive years during which the
chair will be in effect;

e. entity that holds the endowment (The Regents or Campus Foundation);

f. pledged amount;

g. book value at year-end;

h. market value at year-end;

i. unexpended payout at year-end;
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j. confirmation of a current appointment to the chair (signified by �Y� for
yes), vacancy of the chair (signified by the number of months or years the
chair has been vacant), or disestablishment of the chair (signified by �D�)
and reallocation of chair funds (signified by �R�).

3. Gift documents for chair endowments held by The Regents and the Campus
Foundations must be filed with the Office of the President.
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Addendum

Set below is sample language for a gift letter or agreement establishing an endowed chair
regarding the addition of payout to principal and alternate uses of the payout.

The total return earned by the chair endowment in excess of the amount approved for
distribution by [The Regents or the Campus Foundation Board of Trustees] shall be
retained in the fund to protect the fund from the effects of inflation and to allow for
growth of earnings.  Furthermore, the addition to the endowment fund�s principal of
the expendable distribution is authorized at the Chancellor�s discretion when the
distribution is not needed for purposes of the chair.  In addition, during periods when
the chair is vacant, the Chancellor is authorized to utilize the expendable distribution
for purposes closely related to the field represented by the chair.

It is our wish that the chair exist in perpetuity.  We understand, however, that
unforeseen circumstances may alter the academic plan of the University or remove
the subject area from the campus academic plan.  In such circumstances, or if the
endowment should not meet the pledged amount, the Chancellor of the University of
California, [campus], is authorized to redesignate the purpose of this endowed fund,
taking into consideration our expressed wishes as to the designated purpose that we
have described in this document.
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Report Format
Total number of chairs: ____

CAMPUS NAME
(fiscal year)

Endowed Chairs, Distinguished Professorships and Similar Programs

Chair Name Academic Unit
Code for
Discipline

Year 
Approved*

Fiduciary
® or F)

Pledged 
Amount 

Book Value 
at 6/30

Market Value 
at 6/30

Unexpended
Payout
 at 6/30

Filled (Y)
Disestablished (D)
or Reallocated (R)
Duration Vacant

Code for disciplines:

Agriculture (A)

Engineering (E) (including civil, electrical, computer and information sciences, industrial, materials)

Letters & Sciences 
Humanities (H) ( including classics, letters, languages, fine and applied arts)
Life and Biological Sciences (L) (including integrative biology, biochemistry & molecular biology, genetics, immunology, neuroscience, physical
education & human biodynamics)
Physical Sciences (P) (including astronomy, chemistry, entomology, geology, geophysics, mathematics, physics, statistics)
Social Sciences (S) (including ethnic and women�s studies, anthropology, demography, economics, history, linguistics, political science, psychology,
sociology)

Professional Schools (B)--other than health sciences  (architecture, business/management, education, journalism, landscape architecture, law, public policy,
social welfare)

Health Sciences (M) (including medicine, dentistry, nursing, optometry, pharmacy, public health)

Veterinary Medicine (V) 

Miscellaneous and Multi-disciplinary (X) (including administration, athletics, financial aid undesignated by discipline, libraries, museums)

*For a term chair, list the inclusive years during which the chair will be in effect.




